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No. L113. The new black Oxford “Light 


wepht lotector Safet Sh le - 
construction, Dri-ped Chrome les, Dunlot 

heel, vamp lining f “Protexa”’ fabri 

pecially treated to re t breakd , 

caused ft mould ind other 


micro-organisn 












L 243. 
uppers, Sussex twin grip heel 


Full Brogue with tan 


The greatest advance in industrial footwear 


After three years of development work, the est wearing sole material yet known. The “Light- 


amazing new “Lightweight” Totectors shoe weight” is a triumph of craftsmanship and every 


emerges as the greatest advance ever in the Welfare Officer must make a point of seeing it. 


perfection of industrial safety footwear 


Indistinguishable from the normal footwear, ” 
the “Lightweight” is manufactured to B.S. htwe / ht 
Specification 1870, and is available in two styles 
the storm welt Oxford Black and the full Brogue 

with tan uppers, Sussex twin grip heel. Both are 

fitted with the famous ‘‘ Totectors”’ internal steel — ise 
toe cap, affording first class protection against foot T oO T E Cc T ORS 
injuries. And both shoes are of welted construc- ; — 


tion and have Dri-ped full chrome soles, the long- 








Send for illustrated brochure of the Complete Totectors range to Dept. P.M. 


WILKINS & DENTON LTD - S1-52 WOBURN PLACE - LONDON - WCiI 
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| BLICK] 


WATCHMAN’S CLOCK 




















BY INSTALLING THE BLICK SYSTEM 
you ensure that your Watchman 
takes a pride and interest in his job 
that he carries out his patrols in the 
way recommended by Scotland Yard 
and that you can see at a glance 
that he 1s guarding his property as 
you want it guarded. VVrite now 
for free |2-page booklet explaining 
this little realised method of making 
patrols and describing the BLICK 
system in detail 


BLICK TIME RECORDERS LTD 
Vine Yard, 99, Aldersgate Street, E.C.| 


MONarch 6256 
+ r 














“Wheelers of Plaistow” 


specialists in the 


manufacture of 


OVERALLS 
for 


WOMEN 


in every Trade 


The * DIGNIFIES 
“VOLE | tHE Jon 
H. WHEELER & CO. LTD. 


Overall Clothiog Manufacturers 
107 LONDON ARD., PLAISTOW, E.13 
Telephone : GRAngewood 407/ 











PERSONNEL MANAGEMENT & METHODS 





Personnel Management 
& Methods 


SAFETY HEALTH CANTEEN EFFICIENCY AIDS 
FEBRUARY 1957 
> PoInT-Cor ER-POINT Mv 
> THe TIME SPAN OF DISCRETION lr. Hugh Beech 23 
Expla new and revolutionary theory of wages 
ind sala hased on a job's discretionary component 


> THOUGHT THE NATION’S MORAL Discussion Leader  2¢ 
ire w ne sofit¢ fre most of our strikes sills 
View; vamined by Discussion Leader this month 
> THE STAR 4G Cost oF LABOUR TURNOVER’ R.L. Webster 27 
in ana of the high cost of changing jobs 
and a on how to measure labour turnover 
> IV o | SHOP FLOOR The Editor 12 
Pe VManagement™ Picture Story hichlights 
how on is making work easier and safer 
> Group | ING FOR APPRENTICES Philip Drew 34 
1 r i group scheme which enables the mall 
firr ip the benefits of apprentice trainin 
> How i IN Orrick WorKERS- 2 J. N. Gibson 39 
Su llabus for the induction course that 
rainee interest and evoke discussior 
News & Readers’ Service 
M t New ind Idea 4) New Book New fi 44 
Pe Nork 7 Management Duar j 
( lvice Bureau 43 Official Publication 4 


NEW EQUIPMENT 


Guide for Personnel Executives 9 


CANTEE? * HEATING # WELFARE * HANDLING 


SAFETY EFFICIENCY AIDS 
ol N P hed by Shaw Publishing ¢ i ’ ja0F e 
Lond / ‘ j88 A dvertiserne ed ria ! Me it 
, Ww 14, S.E.1 (WATerion 1388) Sut 
CHANGE O} ~RIBER'S ADDRESS Please for e Put < mn cle week 
ad P © present address as well a ew addre 





"| __ BORAXO 


(BRAXO) 
| cleans 


‘DIRTY HANDS 





MOISTEN HANDS 
BEFORE USING 





j 
' 
4 
Ihe dispenser is mad { steel and 
will stand up lo irs of use, 
. . 7 e * * + . ° . + + . 
’ 
1 A. 
| Give B xO a 
| ré aie ieee te | 
Name of I | 
| — sce | itisfied users of Boraxo includes—W. & T. Avery Ltd 
K limken Ltd J.B. Brooks & ¢ Ltd - Glacier 
| BORAX CONSOLIDATED LIMITED | al Ltd Jaguar Cars Ltd Marsh & Baxter Lid 
| Borax House Carlisle Place London SW Victoria 907 | K Royce Ltd Scribbans-Kemp (Bakeries) Ltd 
ith East (ias Board Telegraph Condenser Co 
| <> GEES GEES GED GEED CUED GED GUD GEED GuD a=D ame ax 7 WO Pee Fer Feeceaa non’ Regie | Vickers-Armstrongs Ltd 
soe 
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Fitting Ulustrated 
Faloe 


Yowll be qlad its... 


® Lach fitting is the result of the closest c¢ wration 





between ¢ rpert designers and lighting « ers. 
@ Lach fitting ts made to rigid factory sta rds 


for long arduous service 


* Operating efficiency is guaranteed becat e 
control gear and tubes are made within 
G.E.C. organisation 
@ Consult your contractor for the most su f 
G.E.€ fittings. with OSRAM tubes ¢ urse 
@ The ( eral I Co. Lid, Magnet House, Kingsway, London WC2 


SEMENT BOM 














Badly placed lighting 
or too little light... 





causes eye-strain and 
lowers efficiency 


The answer is 


BALANCED LIGHTING 


SOME WORLD-FAMOUS ORGANISATIONS THAT HAVE 
USED PHILIPS LIGHTING DESIGN SERVICE 


Shell-Mex Ltd 
( for theit Southampton Off ) 


lhe Bowater Paper ( iti ltd 
/ Sumas A Vf | 
teel ¢ pal iW 

Imerican W | j 

De Havilland Aircraft ( Ltd 
Pearl Assurance Co, Ltd 

Vidland Bank Ltd K.L.M 


Cornhill Insurance 


British- American lobacco ¢ ltd 


= PHILIPS ELECTRICAL LTD 


LIGHTING DIVISION 


Lamps ind Lighting Equipment, Rad and 7 





CENTURY HOUSE SHAFTESBURY AVENUE 


vision, ‘Philishave’ Dry Shavers, ‘Photoflux’ Flashbulbs, ete 






designed for the job 


It stands to reason : you can’t get consistently good work out 
of men who are exposed to any discomfort, however slight 
whether of 
too much or too litth are now well known. Balanced lighting 
is the permanent remedy; lighting, that is, based on a carefully 
worked out plan according to the individual characteristics of 
your premises, and the work to be done 


Ihe trritating and tiring effects of poor lighting 
4 KB 


rhis is where Philips Lighting Design Service can help you, /re« 
{ charge and without obligation. Their expert staff has 
experience of every kind of industrial lighting requirement, and 
will be glad to co-operate with your own technicians and 
contractors in devising a comprehensive lighting scheme 

lo call in this service, contact your electrical contractor or 

write direct to Philip 


LONDON wcec2 


y telephone ring COVent Garde $j 


Ww 
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‘ 
use STEEL Desks and Tables 
@ 70 different types of Sankey-Sheldon st lesks to choose from 
@ Fire-resisting, will not warp, easy to clea: 
@ Alternative drawer arrangements to suit y filing needs The people 
@ Automatic locking for security t 
0 see are 
@ Neutral Grey or Olive Green baked enar finish, linoleum tops SANKEY 
in several standard colours 9 
@ In dealing with Sankey-Sheldon you bu rect from the manu- SHELDON 
facturer. Offices and showrooms throug t Great Britain carry of course ! 
stocks ensuring prompt delivery and local service 
@ Send for catalogue DT254/PM/1 Desk Prices from £22.0.0 
(P.T. £4.19.0d) 
Ilustraion shows the 
Masterform Executive Desk 
Sankkey- Sheldon 
Sankey-Sheldon Litd., 46 Cannon Street, London, E.C.4. Telephone : CITy 4477 (14 lines) 


STEEL FILING CABINETS SHELVING STORAGE BINS 
PARTITIONS » MOVABLE WALLS» CUPBOARDS CLOTHES LOCKERS: LIBRARY SHELVING 
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for the bulk user 


HERE IS A WIDE RANGE 
DESIGNED TO MEET ALL NEEDS 












BRONCO ROLLS 
































Vithout doubt the best known of all 
British Toilet Rolls. Each roll con 
tains approximately 500 full size 
sheets of pure manilla paper 


BRONCO Interleaved Packets 





tain 300 sheets 
Bronco paper in interleaved form 


of the celebrated 


Fic all standard containers, or can be 
sed direct from the attractive 
packet n whic it is supplhed 





ONLIWON 
ONLIWON CABINETS 


once installed cannot be 
removed from wall by 
any unauthorised person 
thus preventing pilfer 
age and waste 


BRITISH No. 


This roll contains apprex 


mately 420 full size 


sheets of 100 pure ONLIWON TOILET 
PAPER is a pure tissue 
MG. sulphite paper and of high quality “ 


one of the most popu packets of approximately 
760 sheets, 5 in ’ 
This Onlwon System 
Saves its cost over and 
over again 


lar rolls with Industrial 


firms 








LAVATO 


attractively packed 






erleaved paper is made 


of pure MG. sulphite 














Mm 4 and ntains approx 
nately 300 sheets per 


packet 





Being leading manufacturers of such a wide range 





of Toilet Paper, we confidently invite your enquiries 


THE BRITISH PATENT PERFORATED PAPER CO. LTD., 
HACKNEY WICK, LONDON, E.9 Tel.: AMHerst 4777 






Pen Bom 
\ \ |The De Luxe Toilet Paper; | 


i b 
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jerkins made with GEON PVC 


Wafer... 
Wind... 
Wear... 





C Gean } BRITISH GEON LIMITED 
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“Special Embroidery | 
Service” 


Ask for full details of the | 
|} smart new Supercraft 
| Embroidery service for pocket | 

monograms, house names 
and titles of rank. This | 
| embroidery is carried out on 
our own machines on our | 

own premises 





—, 


appearance 


This is something that matters. It 
matters to your staff and it matters to 
your shareholders. For experience shows 
that smartly clothed personnel work 
hand-in-hand with efficient production 


Ihere’s no more certain way to the hearts 
of your staff (especially the ladies !) than 
to supply them with well-cut, smartly 
fitting, neatly tailored overalls and 
overgowns. And all those adjectives put 
together add up only to Supercraft, 

the specialists in industrial fashion. 


The success of your concern is our 
concern. Let us quote you for fitting 
out your entire organisation the 
Supercraft way 


ALL SUPERCRAFT MATERIALS ARE 
SPUN, WOVEN AND FINISHED IN LANCASHIRE 


| 


MADE FROM 


| let 
s)-| /-) --------- Supercraft 


mae 
Y } 
| ( \\ | fit you smartly in the scheme 
\ " 

. , O-U:@: ater 

/ CA, Sot | 

f eee 

f (Fe 
have you received = i= }| 
the NEW revised catalogue? | IT ecmmeall | if not send now to: 


SUPERCRAFT (GARMENTS) LIMITED 
Central Sales Office: 19 STRATFORD ROAD, SHIRLEY, BIRMINGHAM 
Telephone : Shirley 3809 


- a €£ Fe 82 8 & Bg 9 Oo LD H A M 
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Can a 


Courtroom mn 
be guilty? * PG 


——— 


STILLMAN, FRIBA, & 


Unwanted sounds, reverberation, echo« ea to install and are the most widely use: 
* murder ’ the nerves of judge and j rear ound absorbing materials in the world, Ones 
cularly when they are suffered over an engt! nstalled they require no mamtenance nor 
of time. sjut nome can be reduces at vill repeated panting and decorating vnpwaur 
fortable level eflectivel an mex t i acoustical effiereney If you have a sound 

th Acousti-Celotex ir , ' ' ) we are ure you would benefit: trom 


1» 4 i ‘ lin ré ! ad 


ANOTHER 
CELOTEX CANE FIBRE 
PRODUCT 





Shh ae afin p 
TAY pits Siiliv' @ Bett 
| f Y\. laa . a. 


n A ee 
eS; Tt 


MADE IN GREAT BRITAIN BY CELOTEX LIMITED, N. CIRC AD, STONEBRIDGER PARK, N.W 
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Faden SO seo 
Dm "Mea 
Llectrically controlled Hand Dryer 


Does not require any switch to operate 


Saves money—No towel costs or laundry bills 
Hygienic—No risk of infection from soiled towels 


Unobtrusive and of neat appearance 
Ideal for every establishment 


HAND , 
DRYERS ” 


Write for full details 


]. BROUGHTON & SON (Engineers) LTD. 
“SECURITY” WORKS, 
FACTORY CENTRE, BIRMINGHAM, 30 Telephone: KINGS NORTON 


| . In modern hospitals such as this 
where kitchen floors must be kept 
in an immaculate and hygienic 


condition the “MALLARD 





Scrubber ts the perfect: answer 
\ quick change of brushes and 
the same machine can be used as 
t highly efficient polisher for 


parquet and wood block flooring 


Photograph by courtesy of St. Helies 


Group Hospital Management Committee 


DESIGNED AND MANUFACTURED BY 


Cimer-Fraset Juson Ltd 


15/23 CRAY AVENUE - ORPINGTON ~- KENT 
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RICHARD THOMAS & BALDWINS LTD., 


use 


Celastoid 


TRANSPARENT 


Safety Sheet 


for their protective face shields in 


their vast iron foundry in Landore 


nt alety heet 1s crystal- i! It 
wof. It has just those qualities that mah 


verk close to danger in | 


Cleaning out Sila 
a Cupola Furnace used 


te BRITISH CELANESE LIMITED 


Celanese House, Hanover Square Lion n, Wil 
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An Important Amenity 





Friction between employees and confusion at going-home 
ume may be avoided by providing separate receptacles for 
clothes and personal belongings. Such provision is also 
important in the interest of hygiene. ‘Harco’ Clothes 
Lockers provide the answer. They are made in sheet 
metal or wirework, in nests of up to five in one unit, with 
short or full-length compartments as required. 

Steel lockers are fitted with 6-lever locks which can differ 
up to 1,600; wirework lockers carry hasps and fasteners 
for padlocks. Height of both types is 72 ins. 


‘HARCO’ 
CLOTHES LOCKERS 


IN WIREWORK OR SHEET METAL 


Please ask for Lists PMT 960 and PMT 879 


G. A. HARVEY & CO. (LONDON) LTD. 
Woolwich Road, London, S.E.7 GREenwich 3232 (22 lines) 








Daweon Dishwashing machines are made for all sine 
canteens, catering for up to 1,000 meals. Descriptive 


literature will be sent on request. 





oe af 


WASHING-UP 
in Canteen Kitchens 


MODERN canteens now handle all the 
washing up mechanically. The use of 
DAWSON DISHWASHING MACHINES 
effects great saving in time, labour costs and 
absence of breakages. Furthermore all 
crockery and cutlery washed by Dawson 
machines satisfies the standards of hygiene 


demanded to-day. 


DAWSON BROS. LTD 


DEPT. P.M 406 RODING LANE SOUTH 
WOODFORD GREEN - ESSEX ~ Tel. Wanstead 7777 (4 lines) 
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THE GRACEFUL ANTELOPE 

ihe true antelope is remarkable for the 
acefulness of its body, the length and 
slenderness of its limbs and the agility of 
its movements. It was once described as 
a creature haunting the banks of the 
tuphrates, very savage, hard to catch 

nd possessing long, saw-like horns to 


protect itself against its adversaries. 


“» 
ant * 
Pree % 
% ak ae 
ye 
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: Vee 
4 
A 
¢ 
i 
if 
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fy |. * MEN rely on 
a hh 4] j ‘ ‘ —— 
ge {Cane 





- 
. 
Pree, 


for their protection 


* Send for illustrated leaflet No. 308 
look for the label 


Manufacturers of 


DONKEY JACKETS, DUFFLE COATS, P.V.C. WATERPROOF CLOTHING, ETC 


j. E. LESSER & SONS LTD. 
GREEN LANE, HOUNSLOW, MIDDLESEX HOUNSLOW 7283 (10 lines) 


Also at LEICESTER and DUNFERMLINI 
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BRILLIANCE and 
DEFINITION with 
the HIPLYTE 300’ 


BLOWER COOLED SLIDE 
AND STRIP PROJECTOR 


Tested by craftsmen of Rank Precisior 
Industries using the most moder 
scientific methods, of which the Test 
Target is symbolic, the Hi-lyte ‘300 
possesses all the features necessary t 
screen your transparencies with super! 
brilliance and definition—plus the pre 
tection afforded by highly efficient 
blower cooling. 


* Screen Brilliance 


* Diamond cut definition « / 


* Protection for valuable slides 
pe 


* Sturdiness plus handsome appearance 
dik t body 1 moder 


? 





* Non T/V interference motor (4.0. Mai: 








PRICI 


t/ le carr 
RANK PRECISION INDUSTRIES LIMITED £19.10.0. 
:| CINE & OF A ’ N PT. PM MORTIMER STRE LONOON - W.I - MUSEUM $432 (lamp 

£].14.3 extra) 
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PANORAMA 


spells safety... 


In the highly specialised field of eye protection 
where nothing but the best is good enough, the 
name of PANORAMA spells safety and comfort 


for workers uninterrupted production for 
management Because it is the most efficient 
protective equipment ever devised .. . because it 
is readily accepted and willingly used— bot! 
men and women because its range includes tl 
right kind of protection for every class of work 





PANORAMA SAFETY EQUIPMENT is used by 
leading firms in every industry where eye, face and 


PANORAMETTE enc 


head hazards are present 


We were pioneers in the use of ‘Perspex’ and world’s finest two-piece 
the first in this country to produce one-piece goggl 
e goggle 
of which there is now a wide Panorama rang: all purpose gogg 
available, including the versatile 217 Heavy Duty : 

! ) y designed—and comprising Adequately ventilated—yet em 
goggle and the entirely new Spectorama ‘Perspex . t flexible "VC frame and a > snd water-resistant—the Panorame 
spectacle Specifications of these, as well as such >. ate window canny thn ial NAS SXCOMONE Insuration and 

: ely high impact strengt properties 
special-purpose items as gas welding and furnace : valli Maat ahi) ia alana : Wiktedies eialle venatblo~v 
inspection goggles, anti-dust and chemical goggle the f amette enables all workers t > studs or clips to interfere with w 
> absolute safety and comfort angle vision. Replacement » wt 

tace shields and glass fibre safety helmets, will gladly : meaived vielen big economy) always available 
be sent on request Remember PANORAMA A weight, beautifully balanced Frames (according to prefere 

"hk *E , gogs ch conforms to the contours crystal-clear, ivory or dark gree A 
SPELLS SAFETY. pm » nal analy neamenmmdoann a dows in eryerabaleer or groon onti-t 

ectacies tints 

PANORAMA EQUIPMENT LTD., PANORAMA HOUSE, 29 16 SEYMOUR MEWS, WIGMORE ST., LONDON W.! WELbeck 287! 











THESE Alle-Dhey STtbLK” 
WANCERS ARE A TREAT __ 








“ At last I can change o dry, uncreased 


clothing when I g me! It’s plain 
common sense to har iin-soaked ‘togs’ 
on a ‘SIEBER’ Hanger instead of bund- 
ling them into an entilated, smelly 


locker. It saved me from many colds 
and my clothes are fresh and wear 
better The boss, t must like these 
‘SIEBER’ Hangers because they reduce 
absenteeism and the space he saves is 





Locking Basket and other bound to repay the littl money they 
types of Hanger to suit individual require cost. Repair cost Not on your life, 
ments, fully meeting the New Factory Act because this Hanger |-quipment is made 








to last for good and 


o) HANGER EQUIPMENT 


Permanent Exhibit at Health and Safety Centre, Lond: 





Pat. No. 415653 
Des. Reg. No. 789558 






InstaWed in Factories, Offices, Public Undertakings, S Hospitals, e 
Write today for full details of our Free Plannine Service 
JAMES SIEBER EQUIPMENT CO. LTD., 30, Africa House, Kingsway, London, W.C.2. Tel.: HOL 453! & 512! 
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\ f and the fear of insecurity that has para 


Iveed many of the full-time officials 


& Iu fpeg eae 
Gtbhn Hoat 


) 6. PECOCMAAGOE 


CY } , 
re ee soncull War 4 COPCE 





in FACTORIES - HOSPITALS - CLINICS 


SCHOOLS - HOTELS AND OFFICES 
Investment by British industrialists and 
others in modern equipment to safeguard 
the health and welfare of the vast and 
growing numbers of workers, has proved 
beyond doubt the wisdom of a policy both 
' 
we 





far seeing and democratic in concept 


The installation of Sugg’s incinerators 
wherever women employees form part of 


an organisation is plain commonsense 


Our sales and technical staff will be glad 


to advise and co-operate 


She peta 77 Za 
aa = - Vp 
C Spectre eC -alo C/ 


Gas-Fired 


WILLIAM SUGG & CO. LIMITED 
(Incorporating Cowper Penfold & Co. Ltd.) 
mee VINCENT WORKS, REGENCY ST., LONDON, $.W.1 Tel.: VIC 321! 
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Challenging Ideas & Events 


in Personnel 


PERIL IN OUR MIDST 


AST October saw a minor revolution 


at top management level when 

Mr. Frank Cousins, general secre 
tary of the Transport and General 
Workers’ Union, was asked to addre 
the annual conference of the Institute of 


Directors 


In recent months, of course Mi 
Cousins has become the héte noire of 
many top executives—but this is all the 
more reason that they should hear him 
out It should not have been nece iry 
for the Institute’s President Lord 
Chandos, to have to justify Mr. Cousin 
presence; no one but an ignoramu 
would have made the mistake ol 
issuming that the directors endorsed h 
opinion 

Directors and trade umionists face 
ommon threat from Communism 50 


ry means of getting to know the other 


eve 
viewpoint should be welcomed. And the 
extent of that threat is made abundantly 
clear in a recent booklet, The Peril ir 


our Midst (Phoenix House, 2s.) 


This is an exposé of infiltration int 


the trade union movement by the Com 
munist Party It shows how a single 
political group with a total of only 


34,000 paying members in the whole of 


Britain is potentially able to cripple the 


democratic structure of the unions, and 
with it the country’s economy Its 
author, Mr. Woodrow Wyatt, was for a 


time a jumior munister in the 
Labour Government, but he is first of all 
a journalist and secondly a 
believes in trade unionism as an economic 


and social force for good 


post wal 


man who 


** STAND UP AND FIGHT” 
His 


purpose 


journalistic style and sense of 


have at times him into 
naiveté. The heading of his last chapter 
“Stand up and Fight 
last stirring call to union members to hit 
back, but although it occurs in the prize 
fighter’s song from 


the phrase existed long before 


swept 


has force as a 


“Carmen Jones 


the song 
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and the fear of insecurity that has para 


lysed many of the full-time officials 
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Management 


was written and 
quote 
*Until you he 
Stand up and f 
The 
rational 
the bell whicl 
Commut { 
the final be 
Harringay, | 
British ex 


impact he 
the 


0 ipture th Ki 


mover 


DESTRUCTIVE APATHY 
The fact that the 


it all makes one 
to a precious fe 


tion now ivi 


that has ummobi 


But it is against the apathy that Mr: 
Wyatt is waging his all too private war 
If by reading this book the many millions 
of ordinary trade unionists can learn the 
lesson that their various rights as worker 
(which Communist propaganda exploit 
so ruthlessly) carry with them the dutsc 
to attend meetings and to take an active 


interest in union affairs, the author will 
have been successful and the power of 
the unions will once more be vested 


the members instead of a political party 
Here is a 
for by failing to take employees into it 


contidence it creates the frustration whic! 
fa 


lesson for management, too 


breeds extremes which breeds in 


the Communist 


ingenuous to 


Party 
ell, that final bell, 

like hell!’ 
ensational 


GOBBLEDEGOOK 


where 


especially since HE reasons for the formation of a 
me (except the Management Consultants Associ 
g would be, not tion, announced recently by four of the 
weight contest at leading firms in this field, are set out u 
ith knell of the brochure of the event as follow 
however the ' develop co-operation between ther 
rimly convincing selves in order to improve the service 
irsh, compelling they render 
ast Communist to promot inderstanding = ol these 
He has spent services and assist those who req 
this evidence information about them: and 
i members of to improve and develop the techs 
dedicates the available to management 
mocratic Trade Later on the brochure state Im the 
letermined tO see past decade the use ol the service 
rly is never able independent firms of consultant 
h Trade Union order to aid management in the full 
use of all ut resource ha grow 
rapidl and the general conditior 


and the national climate of opimon n 


the 
by 


has been written favour improvement of produ 


hat itis dedicated — efficiency managements 


1, for its revela While it is no doubt a good thing th 
lestructive apathy uch firm should get together and 
he rank and file avoid much costly duplication of eflor 











“Stes ABIX—CYCLE STANDS 
CLOTHES 
LOCKERS 1 A Quarter of a Century's experience in Cycle Stand Manufacture 
All-stee wtruction, § 
a Ay ; 16 Diflerent Types 
enameiie en. Lock g Type “3” 
ond Olo-<ant nancies 4 Stand with 
Size of gle Unit 1 12” centres 
7)” High ' 10° long 
12 Wide i Capacity 
is cep i 10 cycles 
and Deep i 
gle. double i 
Write fo, Mustrated catalogues 





(METAL INDUSTRIES) LTD. 
Factory | quipment Specialists 
TAYBRIDGE HOUSE, TAYBRIDGE ROAD, BATTERSEA, LONDON, $.W.1! 




















.. bul needn't! 


Keep your men on the job—Stop minor cuts and 
scratches from turning septic. Always keep 
Dalmas waterproof dressings ready for use. They 
keep the cut clean, help it heal, repel water, acid 
and grease. And they’re so s-t-r-e-t-c-h-a-b-l-e 
too, you can hardly tell you’re wearing one. The 
Dalmas Doctor’s Cabinet contains 180 waterproof 
dressings in eight sizes and shapes plus a one 
yard spool of Dalmas 
Strapping. Also avail 
able—Dalmas Petronet 
Tulle Gras Dressings 
for burns, Dalmas 
Dumbell non - stitch 
Sutures for closing 
wounds—invaluable in 
any Welfare depart 


“DALMAS | 


- eee tm yy iad ; 
Water pi oof fi rsl-aid dr¢ SSNS 


DALMAS LTD., LEICESTER & LONDON. §Estd. !823. 
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“TVERTRUSTY. 


for Everybody 


in P.V.C., Rubberised 
Canvas, Basil and 
Chrome Leathers, Mole- 
cloth, Rubber, Neo- 
prene, Drill and Canvas, 
etc. 


Manufactured by 


WALLACH BROS. LTD. 
49, TABERNACLE ST., 
LONDON, E.C.2 


Members of the Royal Society 
for the Prevention of Accidents 


Specialists in Industrial Safety since 1888 











YOUR FLOOR CLEANING COSTS!! 


RESCO MACHINES have the answer 


WITH 


“POLISCRUB” 
4m 


htegd. Trade Mark 





1 Powerful Low Cost 
ladustrial Machine 

for Floor Scrubbing 

and Polishing, or 


polishing only 


Sp ‘ tally designe d 
Brush Mechanism 


avatlable for 


= 
eee Eire 


DEMONSTRATIONS, 


uneven floors 


ILLUSTRATIONS, 


from 


RESCO MACHINES 


1.24, ROLLESTON STREET, LEICESTER Telephone: 66210 


DETAILS, 


FEBRUARY. 1957 
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ind 0, one hopes, reappra re Wk CO all, its general 
of their own methods), the language i ppe ‘ itterly different 
which the brochure is written read ke fror 1 For examples 
ome ft Government ort I ve ‘ : than Western 
ilwa on the fringe ol igue plalituce I 
ind just escapes dullne d t it 
One expected something rispe in 
ivelier from those who are busine FILM PRICES 
because, presumably, they « ee and Moe! ng been cond: 
tate nore clearly than tl i ‘ Lv t oO film-making as a 
roup fantast ‘ ‘ Remembe 
Wh for imstance, lo cond ng r [ " ovie magnates 
research into methods for improving t ve d it diff ociate even the 
effectiveness of management What 1o< cl f he orbit of their 
wrong with the word “better Gobble prod é 
degook ill becomes the efficiency exper It ca irprise, then, to 
That apart, there are some interestin ‘ h runtry can make 
facts and figures in the brochure about th ! t-rate oOo nharunning time 
range of consultant operation The tou of 30 minutes fi than £1,000 A 
firms concerned employ over 800 co M point ¢ for a Lifetime 
ultant ind have served over 5.000 le t ol I Ltd. tor £700 
organisations in Britain and abroad. B Another ex Hemel Homestead 
lar the greatest number of these (654 
have been firms in the textile indust 
Hea general and construction engines 
ng come next with 280 


BUT DON’T LOOK UP 









by Dexion | mm 


te colo 
which cost under £300 (see our Ja 
uc, pure 5 
( far i Lifetime ws aimed 
outh ef ent market and p < 
an excil " ture to school k 
the type ol ce th in entery 
building f in ole lt concent 
mainly of vha i } \k 
ommut ne tt what 
for him, t nso dome ive the 
pression that here ts a fine firm to work 
It is quite po ble lo il mitectiine 
member of firm iff to do the a 
shooting of a tilm espe I 
secs modern equipment A prot ( 
hould always be eng edtod i a 
editing however Iwo thu ha 
be remembered b i oncerned { 
production ¢ vi ; & heir 
and tor whe Simple point ike ft 
ire said to be ¢ overlooked du 
the mechanics of shootin 


WORTHY CAUSE 


TINCT the Indust il Fund | 
La Advancement of S 
tion in Schools wa 


entice Edu 


founded in} 


1955. grants have been made to well ove 
100 schools at a cost of nearly £2 millio 
The fund, whose object tO assist the 
teaching of science in independent an 





TyproD 


A cate sof How vabte are INDUSTRIAL MATS 
to industrial welfare these da 
the number of new canteens going uf your workers? 
ill over Britain. Personnel Mana ment & 
VUethods receive t regular ippl ol 
pictures Of such premises from f 
large and small and we hou ke ‘ e TYPR non slip Mats ncrease safety and reduce 
thank them for sending us the new We stand fatigue 
hope this supply will continue, even 
hough it is of course impossible to use @ Impr ygiene and working conditions 
them all 
One general criticism mu Nnoweve * Hard ng and resilient Guaranteed 
be made and it applies in part liar | . 
anteens designed to serve thousand ! € Ava n standard sizes or spec al sizes and shape: 
employees Almost without except made der 
these have an institutional look At z 
ground level everything is new, clean and 
ittractive, the kitchens are ade fitted @ < rs to the Ministry of Works, Min stry ! 
with wonderful labour-saving equipment Supy ritish Transport Commission, et: 
heating and lighting ts first class through 
out, but a glance upwards reveals a cri 
rossing mass of support truts, pipe ) BO preseed 00 enewer any quern breton 
ind light fittings for all the world like ecial applications. Please refer to Dept. PM 


the shop floor itself 

A works canteen 
soft 
only 


no matter how 


hould have a warn tmosphe 


hould have a soft, warm atmosphere | TYRE PRODUCTS LTD 


303 HARROW ROAD, WEMBLEY, MIDDLESEX 
Telephone: Wembley 9555 
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much resentmer 


discontent 


Most 


but very few aspired to anything } 








When | 
take a= 


chair... 


| preter to take an ‘ P A EN 
clegant, strong, light : ; [= 


easily handled char 


// j , , 
Ihe same applies when ¥ yf 
I'm bold enough to take : 
a table. Pve met quite a ° 
Dit of furniture in my - re 
time but Ive still to find eee 


the equal of E.S.A 
Pressure die-cast 
alloy that’s a phrase 
which always impresse 
me: it sounds almost 
trong as its. But 
\. don't top ther 
cast this alloy 
o clean, modern 
heap and they provid 
for incurable furniture 
throwers by reducing 
ht to the minimun 





tured below ts an 
A. light alloy chair 
vith plywood eat and 
Ck superbly 
tuckahle. So is the 
holstered version 
There are also light alloy 
chairs, upholstered o1 
ind tables topped with 
cigarette-proot Formica 


@ Customer operated 

@ Provides 24-hour service 

@ Relieves staff of handling money 
@ Speeds service 


No capital outlay. Free service 


“Canteen meals service speeded up 25 
since installing these machines” 


Sa the Personr VV 
BOW ATERS FIBRE CONTAINE? itp 
Cr ton, Sur 


NATIONAL 
AUTOMATIC 
MACHINES 


LIMITEC? 


RENTAL DIVISION, Dept. PM(2), 
25, NUTFORD PLACE, LONDON, W.1. 


PADDINGTON 625 








Point Point 


AK 


direct grant schools, is supported by 
over 100 firms and a few weeks ago stood 
at £3,020,000 

The great virtue about this Fund is its 
more so even than the generosity 
of subscribing firms. True, there has been 
incessant clamour of somebody 
to do something about our grave shortage 
of technologists, but usually national 
problems are finally left to the Govern- 
ment of the day to sort out—and so 
often the Government in power operates 
on the principle of too little or too late 
Usually both 

The Fund, as it stands at present, is a 
drop in the ocean of education—or | 
‘jungle’’ a better term? It shows never 
theless that some people in industry have 
the common sense to realise that example 
is better than precept-—-and that if 
want anything done, then do it yourself 
rhe deserves 


support 


realism 


late for 


you 


venture very much wider 


A SMACK IN THE EYE 


7 VERYONE whose job has to do with 

4 guiding and managing people at 
work should get a copy of a Medical Re 
search Council Special Report (Serie 
No. 292) now published by H.M.S.O 
10s Entitled A Study of Attitude 
Factory Work, this Report contains the 


findings of a pert 


small team of ex 


carried Out researches in two 
number ol 
mill November 
February, | The 


yatior Wi 0 iscel 


factories and a 
between 


SO 


extent and causes Of salislac 


content among men employed 
productior method n 


WOTRK 


miular type ol 


t policie 
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mn reported 
ind now sc 


d they | 


ot tne 
rat 
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word 


CONAMIONS are lar 
well treated and 
paid, they are likely to be 
with jobs that posse 
The job be 


round 


men are adequatel 
onapb| 


littl 


rea 


sal isfie 
afrinsi mwlerest one 


daily 
few 


part of the and 


{ provide outstandin pleasure 
or deep satisfactions neither does it cause 
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wn work “ 
workin 
operation has incr 
Only the 
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to change 
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be equally futile to 


last 
eye 
strives 
months deey 
centuries 


to leave things as 
of last summer sh« 
new machinery 1 

production metho 
also 


ever set the existing 


wher 


stimula 


th 


a duty to fost 


Most 
are used to 
es of habit and 
change. On the 
nanagements have 
interest and pride 
to providing good 
wisfaction with the 
d.” 


noe 


discontent 
the, 


mitigates the 
the idealist who 
1m a matter ol 
ted attitudes of 
er hand it would 
id into this a plea 
ire. As the events 
! only too clearly, 
illy affecting mass 
management has 
ew attitudes how 
cs may be 


LET NOT AMBITION MOCK 


Yet 


tences | 


one of the 
personal 


was the following 


In the rolling 
the men 
were for 
41.5 per 
job if 


were conti 
the rest 
were 
ould 
ind 
folk 


rerniad 


ent 
they 
ovel gain 
their sons to 
Vo { of the 


would vive them n 
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st interesting sen 
ind in the Report 


63.2 per cent of 
to remain as they 
heir working life 
ing to do the same 
their working lite 
per cent wanted 
n their footsteps 
wanted jobs which 


ecurity and status 


but very few aspired to anything } 
than a trad 

Can and ought management do 
thing about infusing its employees w 
some real ambition? Or is it merely | 


that the majority of mankind has littl 


none? 


“TO INSURE PROMPTNESS’’ 


HE habit of tipping has now beconx 

so widespread that quite a number o! 
personnel managers have had to decick 
upon policies so far as the practice i 
their own workpeople Thes« 
policies may range from turning a blind 
eye to rules 
conceivable contingency 

In any the origin of 
‘tip’ ots without interest 
referred to in the recently 
Twinings, the 
firm. “Tip” is 
the London 
late seventeenth 


volves 


elaborate covering eve 


case the word 
not and 1 
published 
history of famous tea 
and coffee said to have 


originated in coffee hous« 


during the centul 

Nailed to the walls were boxes into which 
the patron who wanted specially good o 
money bach 


Prompt 


caught on 


rapid service would put 


box bore the legend “7o /nsure 
ness"’ and the initial letters 


it was, and still is of course, an excellent 


example of an incentive scheme tx 
the 


management 


instead of 
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ASSURANCE COMPANY 


will provide a pension scheme 


t¢ 


suit your requirements 


Ge ral Vana 
ill Mall, London 


The Ge il Life A 
SW. 1 RAfalgar 6701/6 
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id either 
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ame l MMe 

But then they have hee : 
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Post Office 
from Bert's old f 
th 


ince Albert 
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what 
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course 
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about the 
in queer street 


future 

them a feeling they’re partners i 
whi they really seeing that the 
d ‘ per chemes as well as for wages comes 

m ut of profit 

it that A modern 
But the mor onsideration |! 
to be the tenden nowadays 
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is an important 
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** Elliott Jaques has reached the conclusion that one is paid 
solely for the discretionary components involved in one’s 
work—for the prescribed component one is paid precisely 


nothing.”’ 


The Time Span ot Discretion 


A New Theory of Salaries and Wages 


Thi j the fu Of two a r come and revolutionary theor, 
of wages worked out by iques during his research at the 
Glacier Metai ompa é vriter explains what the theor) 
is about Next ont sys and comment on its mau 

ontention—-t (, that d solely for the discretionary, 


uw ions 


AST June Personne Manage 
& Method arried a review oO 
Elliott Jaques’ book Measurenn 


nsibility Some ol J wt 


leged to hear Dr. Jaque 
k at the recent Harroga 


of the Institute of Per 





By T. HUGH BEECH, M.A 
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he started with no preconceived ideas 
Within 
might be paid more than a younger, a 
skilled man than less 

But once one attempted to com 
types of worker, a 


accountant, a 


a limited situation an older man 


mor more one 
skilled 
different 
driver with an 
with a farm worker, it was obvious that 
one was not comparing like like 
Different types of skill could not be 
issessed in the same terms 

Yet salary structures, 
tutti, Clearly had some underlying 
what the 
the underlying 


pare bus 


salesman 


with 


though never 
pat 
then hasic measure 


tern was 


ment unit, common factor 
that linked the various occupation 
ina stable pattern? 
Responsibility appeared a likely quality 
Avain the problem of intractability of 
measurement emerged, and 
ippear A signalman is responsible for 
the lives of thousands, yet he receives a 


The number of 


tovether 


anomalie 


comparatively low wage 
people supervised ts 
yardstick Yet the 

trolling a large office may 
than a scientist whose sole staff is a single 


another possible 
clerk 


be paid less 


SCnIOT con 


issistant 

Difficulties such as these led Dr 
to look further afield for the unit in terms 
salary relationships could be 
expressed And in so doing he hit upon 
a clue that led ultimately to the concept 


Jaques 


of which 


that he now offers to us “the time span of 
discretion 
He noted that it ts 


that the lowest grades were paid on hourly 


considered fitting 


rates, intermediate grades on weekly and 


monthly, and higher grades on annual 


rate This pattern exists consistently in 


many fields of activity 


furthermore, the steps from an hourly 


rate to a weekly rate, from a weekly rate 


to a monthly rate and so on seemed t 


represent, in the eyes of both employer 
ind employee, the crossing of barriers of 


ome intrinsic importance 
Could it be 


oy th 


Aen wa te 


that 
matter \ 


finn 


CTT hal 


‘*Even jobs thought to 
be purely routine in 
nature have some dis- 
cretionary element.”’ 


take 
assignment the 
job efficiently either in a 
not at all. It takes longer 
to assess the man who is being paid more 
In so far as there are routine methods of 
working and regulations to be adhered 
to, it may be fairly immediately apparent 
to an alert supervisor whether an employee 
can cope with the routine aspects of a job 
But in 
the 


may months to get settled in a new 


hourly paid man may 
handle a new 


few hours or 


Or not, irrespective of its level 
elements of the job where 
employee is expected to use his own judg- 
ment and make his own decisions it takes 
longer to find out whether he is up to the 
tandard and the time so taken 
between 


those 


required 


varies considerably as one job 


and another 


The 

This line of thought led to the break- 
down of jobs into two elements—the pre- 
scribed component and the discretionary 
The prescribed component 
consists of those elements of the job that 


Two klements 


component 


are subject to known routines or regula- 
discretionary 
remaining 

the area, within the prescribed limits, in 


tions The component 


comprises the elements, i.e., 


which the employee ts expected to use his 


initiative, make decisions and use judg 


ment 


This breakdown, though not often 


TU 


does not unduly earth 
But detailed case 
tudy of some hundreds of workers from 
top management to shop floor 


urprising 


studied 
hattering 


appear 
from a 


level 


development has emerged 


Elliott Jaques has reached the conclusion 
that one is paid solely for the discretionary 
components involved in one’s work — for 
the prescribed component one is paid 
precisely nothing. 

In all jobs he has analysed, even those 
thought to be purely routine in nature 
he has invariably found that some dis 
cretion is expected, and it is on the degree 
of that expected discretion that the salary 
depends. The signalman’s job has been 
analysed and has been found to leave very 
little to discretion. Prescribed regula- 
tions cover nearly all circumstances that 
arise. The scientist, on the other hand, 
has a very considerable scope for dis- 
cretion—only the end-result desired and 
the financial expenditure at his disposal 
may confine the field in which he judges 
the best means of attack on the problem 
From this difference in degree of expected 
discretion stems the fact that the scientist 
commands a higher salary. 

We now come to the question of how 
these varying degrees of discretion are to 
be measured. The earlier observations 
on hourly-rated and annual staff led to 
the examination of whether the time 
period in which discretion was authorised 
might be the measure. And so we reach 
the concept heading this article: the 
time span of discretion 

Dr. Jaques defines this as the time it 
takes the supervisor to detect, either by 
direct observation or through outside 
reports, an employee whose discretion is 
marginally below the standard expected of 
him, in the natural course of events, i.e., 
without any special observation on the 
supervisor's part. It is not the time to 
detect an employee with a seriously sub- 
standard diseretion, nor to detect negli- 
gence or inability to carry out the pre- 
scriptive elements of the job. Both these 
times are in general shorter and are not 
relevant to the present purpose 

The sub-standard 


marginally use of 





The time span of discretion is the time it takes a 


supervisor to detect an employee whose discretion 


is helow the standard expected, without any special 


observation on the supervisor's part.” 
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oe The 


hourly paid man 


mav handle 


efficiently either in a few hours or not 


takes longer 10 @SS@SS 


paid / 


the mani 


nore 








defined as that standard of 


performance that, though not immediatels 


discretion is 


revealed as unsatisfactory, will in time 
build up cumulatively to lead to measurable 
loss over a period. Clearly in 
different that arise in a 
different time spans may be expected 
rhe criterion for the job is the maximum 
span of discretion that 
time to time, be expected 
By means of discussions with hundreds 
of employees and their supervisors the 
time span for each job has been estimated 


Iwo results emerge 


econom 


Situations ob 


tume may, from 


from the analysis 
In nearly all cases the employee and hi 
supervisor, 


reached closely agreeing estimates of the 


interviewed independently 


former's time span; further, jobs with the 
same time span, irrespective of the 
of work, command the 
salary By “normal 
the salary that, in the light of the national 


salary structure at the time, is 


(ype 
same normal 
salary is meant 
regarded 
as fair by the employee concerned 

It was found that if an employee was 
being paid a salary within a few per cent 
of the current “normal salary”’ applicable 
to the particular time span of his job he 
felt satisfied regarding his own position 
though he might feel that 
general were too low. If he was receiving 
less than the time span salary by more 
than a few per cent, he would be under 
a sense of grievance; if more than a few 
per cent above the normal, he would feel 
he was getting mose than the job justified 

(Oddly enough, overpayment need not 
lead to pleasure 


salaries in 


it could lead to frustra 
different that 
associated with underpayment. Instead 
of being dissatishied with his 
worker would feel that the job 
sufficiently interesting, or did 
sufficient scope for his talents.) 

A chart is given in “* Mea 
Responsibility of the normal 


tion of a type from 
Salary, the 
was not 
not offer 
irement 

alarie 
associated with various time span 
payment fr hour to 10 ye 

1954. Charts 


howing typical patterns of time 


from | 


seen in have also beer 


plotted 


span development throughout life and the 


associated ilary scale These hart 
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plotted thus 
to follow 


m re 

Gomp« 

growth 
The 

lowest levels. In fa 

end of the 

slight peak in 


formula 


mid 


slight decline ts not 


individual earning 
Metal Co 
in certain big indu 
in the Scientific ¢ 
fairly closely 
This 
the clue to salar 
fair by the 
link 


Cslacier 


law 


then, is the 


hetween 


* If sy 1s the 


the particular 
generates a salary | 
out life. For 
been found to 
0.98 « 1 gene 
throughout workin, 
gression The sm 
duals do in fact ay 


lual This 


job 
wl. It 


heing 


cr 





factors to 


inflation 


remove 

When 
tend 
biological 


rms, Salaries 


law oft 
not apply at the 
it the extreme low 
dency to reach a 
life followed by a 

Although all ihe 
tudied 
pical salary 


were al 
scales 
Organisations and 
Service follow the 
span of discretion, 
it are accepted as 
the 
the 


d supervisor 


types of job 


t age x, by this law 
iS a constant for 


formula 
ess curve through 
individuals ¢ has 
between 0.83 and 
i Salary increasing 
>in geometric pro 
successful indivi 
ch this 


fool 
mother 
we 
views uncrit 
What is re 


fidife 


here we have a new and powerful 


potential use of which are not yet 
explored. Wt is up to us to study 

principles and develop it so as to expos 
iny weaknesses and amplify its powers 
deal 


new way 


with salary grading problems in a 

It has been possible here only to explain 
the the 
a fuller understanding reference must h« 
Respons: 


basic elements of concept. For 
made to “Measurement of 
bility Next shall 


and assess some of the criticisms that may 
be made 


month we consider 


Editor's Note 


This article describes a new 
and provocative theory which, if 
true, would explain the many 
apparent anomalies in our pre- 
structure of 


sent wages and 


salaries. For that reason rea 
ders’ comments are specially 
valuable and you are invited to 
send in your views to appear 
in conjunction with those of 
Mr. Beech in our March issue 


“Oddly enough, 
payment need not lead 
to pleasure.”’ 

by Tom Adkins.) 


over 


(Drawing 





Thoughts on the Nation’s Morale 


Further comment on the charge that we 
have become victims of our past prosperity 
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DISCUSSION 
LEADER’S 
PAGE 


of over-rigid attitude 


to a question raised caused some difficult) 


negotiations or an 


(the italics are mine) 
I have asked the editor to expand his 
This is 


views on this important subject 
what he says 


Most strikes undoubtedly occur because 
the workers concerned are convinced 
that they have a valid grievance. And in 
very many cases the workers are right 
But it also true that some industrial 
disputes often those that cause 
the greatest are quite ‘asinine’ 
when we get to the heart of the 
One need look no further thar 
the ridiculous ““Who shall bore the 
holes?” strike lasted for months 
last year and caused dismay in this country 
and amused incredulity elsewhere 

The Communist Party causes much of 
this mischief, for none knows better 
than they the art of cutting a worker 
throat by inciting him to stand up for his 
‘rights (See this issue, Point-Counter 
Point.) And long as Communists 
exercise the they do on the 
trade union asinine disputes 
in the nature of things continue t 


is 
very 
harn 
down 
matter 


which 


sO 
influence 
movement 
must 
crupt 
Can we have some more views on this 


vital issue, please? 


—and some useful 


Basic Information 


Industrial Law. Jrades Union Con 


At 


PHOUGH this 
it 1S 


rcs 
booklet also deals 
with the legalities of trade unionism 
in no way a duplication of the 
work reviewed on page 44, but an intro 
guide the specially 
compiled for officers and 
iclive members 

Each of its three chapters is concluded 
with a list for a more 
specialised study. While it 
general law relating to employment 
the legislation 
careful to 
ot the 
begins al 
ind briefly 
and 
English legal 

Ihe T.U 4 in 
job in producing this booklet 


ductory to subject 


union other 


reading detailed 


ind covel 
the 


ind 


iffecting the umon 
enting a 
The first 
beginning as it 
in outline of 


institution 


ivoid pre narrow 
subject 
the 
tra 


formidable 


view chapter 
were 
that 


the 


es 
omplex 
ystem 

excellent 
for it 1s a 
ponsibility 


has done 


ecognition of the re which 


union officer bears, from the 
the shop 
bility which 

management ¢ 
this end both 


obtain a COPS 


each presi 
teward i 
neither the 
an afford 


parties are 


to responsi 


officers no 


Ik 
to 


to torget 


encouraged 





Hlow can a personnel 


officer cut his labour turn- 


over costs? {1s a first 


step, he must know what 


lfems are affec ted each 


fine a worker leaves or 


taken on. This feature 


which highlights the 


findings from sixteen case 


histories compiled during 


a recent B.I.M. survey. 


provides a starting point 


It is also a yardstick 


for comparing his own 


turnover costs with those 


of other firms. 
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{ Runnine S on our Economy, 


The Startling Cost of 


Labour Turnover 


By R. L. WEBSTER, 


ef Per Hoove 


t, 40 per 
Ss are nvo 


haps¢ 700 milliona year 


R.L. Webster 


ibour turno 
Applying the 
e% the manulacturing i 
40 per cent of the er 
turnover in labour turn 
ie is ibout million a 
{1 women jointly ear lor a 
bout 35 per cent Three 
j nt per annum iriable 
These figur t a considerable iles caused | 
prod tiv ( t uuntry, but few turnover 
people ! prey to inswe! the 
questior st of labour 
turnove ind |! I it ost hx 
veasured 
The t ”v notes down the 
gation into I¢ 
tute of Manage 
ts and Work 
itute of Per 
sult how 
inything 
le an employee 
(And it 1 our 
best firt co 


insentes 
Fixed cost 
nature.) sOuOW 
look at t per employee |. Part of cost of personnel department 
nd that lat nover adds fron 
per week to! week to the wage 


in part ilar that section engaged 
nterviewing and recruitment 


of each it In fact, in thi (Continued on next page 





Case History Table LABOUR TURNOVER COSTS AMONG MAN 





Labour 

turnover Number 

percentage employed 
for 3 months 


Establishment Advertising Learning Scrap Overtime 


per ie f 
1. Scientific instrument« 1] 


2. Vehicle engines 17 10,902 
3. Vehicles . 4,000 
4. Foil 2 ' 2.610 
5. Collapsible tube : 355 
6. Filters ) 10 
7. Engineering 

%. Engineering 

9. Engineering 
10. Radio valve manufacture 
11. Paint 
12. Chemicals 
13. Sewing cotton 
14. Sewing cotton 
15. Pharmaceutical 


16. Pharmaceutical 








cost includes redeployment, £285, plus overtime, £38 


Part of the cost of the medical depart Although not covered by the enquiry, it personnel department. Variations depend 
ment was found by way of contrast that adver- entirely on the size, policy and labour 
Training school c ind instru ising for specialist and technical staff situation in the locality. Only seven 
salaries Wil if times more costly. One firm firms reported specific costs for training 
Lost sales were taken to be shown | pent £185 per engagement to get designe ind these were obviously related to the 

the loss of profits where labour turnove ind draughtsmen, while a firm of chemical type of labour employed and the length 

could be proved to have = held engineers paid £100 per engagement for ind intesity of the instruction. One tirm 

production technical staf included its management trainees but 
The total cost is derived trom the j the rest included only manual worke 


of these items Where “lost sales’’ were considered, 


The object of the investigation wa raining and Serap most firms thought that they did not 
bring about a practical and reasonal bor earning tim id ser lose any as a result of labour turnove 
imple costing method. Inevitably, thes e al » place a figu nt Delivery dates, certainly, were affected 
ve had to ignore some intangible cost rar up f ind overtime was worked to combat the 
uch as loss of morale among the work iS 4 not possib pa labour shortage. Three firms did 
force, the effect on the ompat ro str mr cr t w ever, report losses of sales. A { 
reputation and on it ibility to om ikin vehicl gin } employing 418 put its profit loss 
vood-quality labour and techniciat ‘ st per | er Wi three months from this source at £4,000 
Again, in a highly capitalised tirm, there t he lum ! another, making collapsible tubs 
is overhead loss when expensive plant ol i osts int vert ‘ employing 300, estimated a profit lo 
not in use. Neverthele eflective acto lf *¢ month of £1,500 for the same reason, while the 
is much more likely to be taken when the tu sts natural ed wid third put its loss at £7,300 through being 
tem of costing labour turnover ts not mut on with 400 e1 cs Ww unable to produce to schedule 
further bedevilled by considering 1 pending rly £20,000 a year ‘ Ihe table shows that the investigation 
tungibles wages O ertime; it claimed thai ‘ was concerned with showing the cost 
Under the section variable cost per cent thi due to labou of labour turnover under three ain 
ome interesting figures came to light. turnover headings: the cost per separation, the 
Advertising cost per engagement, for Under ed costs’’ the table sets out cost per employee and labour cost as a 
example, ranged from nothing to £6 3s. 6d. those cx iw the maintaining percentage of total production costs 
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WORKERS IN 16 FACTORIES OVER THREE MONTHS 





Labour cost a 
percentage total 
productio 


Total wage 

Personnel Medical ain Lost Cost pet Cost per bill ior 
. . . » ‘ yrofit separation mplove 

department department pre Separarn sie ne dae + months 


t 
45.600 


1.293.000 
1.879.644 
66,174 
»9 499 
16,700 
107,136 
115,056 
XS 948 
$6,022 
wW.052 
156,197 
646,000 
40 

1,500 


42 000 








The most realistic figure labour often have high labour turn 


purposes of comparison may be far cannot be positively asserted that 


employee. If you use cost pe financial money in thi Nid 


the firm with the highest lab« reduce labour turnoy 


could have the smallest cost per ‘ lal ( ! Ihe report of th Inve 


, hortly to be published, i 


( ost i a percenta 


if 


production cost 1s vé I commend it to 
b the degree of with labour 
involved. (Labour turt ha hortes 


pressed aS a percentage rf Morale Coete 
ize bill which 1s easy | 


hever method 1s use ersous etle 


vw found that t t j ‘ irable in tiv 
from firm to . r train on 
the table shows that j g th ta Ity and teas 
per employee method bo t vork whole and the 
turnover adds from 5d. to £3 | r { ( when that worklo 
the wage cost of each indi i nt ing and chang 
Apart from the level of labour tu lit n, as well th 
main factors which ay i ) g 4 ron t © suffer 
the ost are the imy ecessary to waren 
whether 


productior the extent to whicl | { ) ding more 1 

Output is lost and the metho it th ‘ edical and tra 

ake up for output losse The amount ’ ment hough this were 

company decides to spend on ing ived by decreased 

interviewing and induction | i oO j mn ce non-financial losse 

ourse, an important factor ilready nt 1y well begin to 
The investigation sugge firms wit 


important to find out wheth 0 : , good tringe benetit 
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Management News & Ideas 


‘*Honour Cards” for Clock Punchers 


othe 
Ihis 1 


whic h vo 


and 
tated 
to 


tne way out Midland 


hop 


LOCKING-IN ts 
factories, according to trade unionists in 
the Birmingham Post, 
bot 


on 


in a recent number of on 


ay that many employ ! have abandoned time-keepe in 


favour of friendlier method 


An experimental syste ' “ Brainworkers Inc. 


ted at the Birmingham 
Wit n of advancing the latest 
nape 1 technique ( ontrol 


Smith and Co., design 
cel ¢ 


a new en 


yiviler 
saphers and photo-engrave 


had 


as daily now keep thei ow 


ompuant Limuted 
who previously punches ; 
tr ii 


depart 
y Der 
dey irt 


the 


onal earch and 
Shettield, the 


the branche of 


york on 
rd ne Il se ll 

I think itt 
to st 


specially designed 


an experin which mm W idvice and recommenda 


Mr. P. Siv 


rector 


ional research problem 
le the per 
i} Because 


perational 


onnel to cart 


inaviny report 
old-fashioned 
of the worker vould not 7 
ke to do tt mysell : 

\ feeling ol 


and 


i bil ind the vhok 
re h is itsell 


he dignity 
onduct 


W ilso its 
ind imitiate 

it stafl 
department 


h worker 


oyect training 


trust betweer manag ) ‘ hose jomine 


ent man is important in human will have a 


If a man is placed on trust het tatl wut 25 resear frawn 


il Y ry t nch of 


elation 
likely 
isy matter 
hide 


There has 


endeavour 
physicist 


ma 


cientinc 
hiologist 


nore to be trustworthy. It wa 
lude 
“ngineers 
ind 
pecialists is proceeding 

believed that the new department 
the first in the country to make a 
tudy of cybernetics —the 
tion and contre! in 
machine, which seek 


wanted to will 
idded 
On iw. Man 


40 minute 


for anyone who 


ing d ate 
the time-clock to do so”, he chologist economist 
Recruitment 


thematician logician 


dali 
It is 


will 


been only 


olu ronal 


nen began reporting for work 
later in the morning and working half an 
science 
the 


to 


at night he explained 
that 


time in 


hour longer 


Thi 


it the 


formal 
ol on 
inimal 


tudy 


on 
had 


enable 


who had come mun 


the 


meant men 


correct morning ind the 


night to the anal between their structure 


full da 
bird 


io stay on longer at 


latecomers to put in a work 
This the 
overtime 

Mr. H. A, ( 
iry of the Institute of Industrial Super 
“It 


smaller 


were paid 


meant “early | 


Trace national secre 


commented may be a good 
idea the 


companies, but hardly practicable for the 


isa 
lor more mtimate 


larger ones employing many thousand 


While clocking-in is becoming a 


thing ot 
take 
longer for it to disappear from factories 
Mr M. GG. Pate 
Birmingham branch 
Personnel Management 
take time but clocking in 1 


the 


the past in shops and office it will 


ecretat of the 
the Institu 
Itm 
definitely o 
that the 
} 


ol 
Stale 
employers realise 
this 


ery day and are placing more 


wuy out 


nen do not relish undignified jo 


reliance 


By build 
Britain) 
make the 
for 


on human supervision 
“Ensuring that men 
full time is becoming more and more the 


Ltd 


are working their 


each break averaged 25 minutes 


responsibility of individual foremen 


10 


PCTCCINARE OF LOtA! PrOUGUCHION COst 


FEBRUARY, |95 


ind function. The ultimate objective of 
this study is to reproduce, by means of 
mechanical and electronic analogues, the 
thinking, learning and _ discriminating 
aptitudes of the human brain. Already 
a number experimental analogues 
have been though some 
considerable period is likely 
before full managerial use 
of this science 


ol 

constructed 

to 
be 


clapse 


can made 


Courses for Grocers 
NEW 


designed for 
multiple grocery 
to be March, 1957 
Orr & Ltd 
management consultants 
1.600 concerns in 
ten or more shops 

The will the 
problem of reducing costs and increasing 
profitability by means of modern manage 
ment techniques, and will be held from 
March I1 to 15, 1957, at Slough, Bucks 
It is residential at an inclusive fee of 
SO guineas. The tuition, by the firm's 
consulting staff, will be supplemented 


studies and discussions 


one-week course specially 
top-level executives in 
concerns | 
by Urwick 
a leading firm of 
There are some 
Britain with 


the larger 
held in 
Partners 


of these 


course concentrate on 


by Case 


Diesel not Lethal? 
RELIMINARY a study of 


the health records of employees in 
the London Transport Executive do not 
bear out the suggestion that diesel fumes 
ire making a serious contribution to the 
excess Of lung cancer suffered by city 
dwellers. Dr. P. A. B. Raffle, the Execu- 
tive’s senior medical officer, revealed in 
it recent talk to the Royal Society of 
Health on “The Health of the Worke: 
that among engineering staff at bus 
garages, who are more exposed to exhaust 
fumes than other transport workers, the 
incidence of the disease was no higher 
than in the rest of the community 


results ol 


FEA BARS SAVE MAN-HOURS 


ng a tea bar in the main factory grounds, Lewis Berger (Great 
saved 500 man-hours a week 
comparatively long journey to the canteen so that the total time 


Previously workers had to 


The time and money saved on the 


tea-bar are said to have paid for its installation. 
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find out h ‘ . } *} we good tringe benefit Tl "4 | 


important lt 
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Let's Vobilise Electronic ( ‘oups Industrial Psychology, Dr. ¢ B. Frist 


describes an annual grant which the I 


SPECIAI mmittee of the stitute is to receive for the next three 
Ou r Ideas A Office Manas t Association has years 
been formed t developments in The grant, up to a maximum of £8,00 
rocessing « unting and com i year, will be made by the Departme 
means. Andas of Scientific and Industrial Resea 


nerts in this field and will enable the Institute to underta 
} 


Barron oOo! ; P 
ent case he made in your Decen 
i¢ for a National Association of 
ion Schemes. If it was run with 
nd imagination, sucl organis 


gratulate Mr. Philip 


f the Association in extended programme ot resears 
provide a unique human factors in industry It wil 
viK he O.M.A 1987 related to. the nount nen 
Confleren to | { in Scarborough  ratsed direct trom industs 
Sinee the only way (in the ultimate n May, \ . ging delegates up =o! membershiy main name 
: to date « y dealing with the contribution 

practi ppli this equipment 

Spe tu on the subject 


Birmine! Technologists Deferred 
‘ , n irmingnam 


| v Sist t mt x mh r 
ocie vould insi ips Brist rn jon and Notting Hi Governmer ! decide 
sound procedure ill 





ould become the key to Britair 


inal ) to get progress is by the employ 
ent of better ideas in substitution 


isting pra es. one wou | 


increas the n ™* ot 


agg “4 w computer in ind engineet who may he 
en Fees yuntry concerned indefinite delerment of National 

a mgs ind it is probable Those iffected ire university 
Spay peng or two only the who complete courses of study 

grhegee to apply the tech in 195 nd who have 
nto & al believes, never degrees ne of the 
' for knowledgc n ‘ envineet 
im mdu vranted indetinite 


have brought | to ‘ { eee Sey 


7 crises since 


econ ! 


carious position in thi 


ountr 


Of course there should be some tort 


, , or neineering 
national organisation (certainly with t Money for N.LLP. "1 _ ™ 


standard 
blessing and, possibly, with the assi portant develop The ex 
of the Government) to stimulate > Ire , { ild for the first cientust 
flow and encourage the proper t ment ti; \ ‘ i reasonable main 
of ideas for improvement In o i ur nt « ‘ pend on general high 
focus attention upon the need for i ' oO they could dete chool 
body, I got the late Sir Waldron Smi , the That is how the 
who was then M.P. for Orpington, t TT ‘ il Institute o 
the Chancellor of the Exchequer 
would set up a committee to be pre ( : . . - 
over by a prominent Queen's Counsellor Safety Vews oe J ae 

‘ . 


at which evidence could be taken on oat! 


to examine and report on the existing A JOINT ommittee repre | ISASTROUS dela 


methods of dealing with ideas and enting ¢ workers and the the fire brigade t 


gestions im State organisation ind ry of | been set up at industrial or commer 
to recommend improvement , ' 
methods The Chancellor 1 potteries. The but of the manager 

No! first meeting on made with empha 

As I still believe that such a committee wy ile preparing an of the Fire Protect 
would serve a most useful purpose b inal tatistics in the Jounal 
drawing the nation’s attention to thi industr on ns that are likely Poo frequent! ' 
ubject, | have asked Mr. Graham Page, to be c { he need for safe who instructs the watchman 
the M.P. mentioned by Mr. Barron in hi guarding t . hinery now being that if anything happens he i 
irticle, if he will try to ge uch a commit introduce t i from dust and touch with the owner, the ft 


tee set up Let me suggest, therefore t } } ‘ ) < > question ol ome sucn responsiblh pel 


ise)|6Oon atety often the iu not « 


if any of your readers have view i ‘ association also makes these 
matter, or might be able to give ev ‘ fire precaution 
which would be helpful in demonstr i ; 
the need for better procedure for dealing Blowlamps }. ‘Watchmme 
with suggestions for improvements, | - king 
hould communicate with Mr lowlamps to thaw clear th 
1 tank tates a before 


. , " " 
Yours faithfull é the Fire Prote Make 
P. Clavell BI , ese winter month , ) 
ive wmou}&§l 


125 Oxford Street, W.1 


without delay 


tudying weather 
eter with in 
wr the plumbing 


not merely 


Factory Equipment on Show 


‘ike fifth Factory Equipment Ex fire at 
tior being held at if ourt i é ended mainly { 
from Apri 29 to May 4 vill © j wld ggestion ipply 1o 
»§0.000 quart feet duct ind wate nd small bree 
i 300 i t t \ [ i from the Associa 
Street, Londor 
(Business 
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TV on the (s: 
Shop Floor 


SECURITY. A guard at a department store in Needham, 


. > 
New Applications Massachusetts, operates a remote controlled closed circuit TV 


yste from his office Cameras more than 1,500 feet away 


4 enable him to keep a watch on dock and warehouse areas 
Make Work Easier 


and Safer Vethods by the American magazine Supervision) 


point to a host of new possibilities. Training, hand- 
ling ifety and security in the works are the fields 


illustrated here 


NELEVISION would be 4 poor thing indeed Available evidence suggests, however, that the 
is 1s Often contended, its sole purpose wv idustrial application of TV is much more advanced 
keep the ma mind in a state of suspended the U.S.A. than in Britain—-and, of course, this 

ination, Happily, there are signs that thi not not the first time that a British invention has been 
the case even witl rogrammes designed tor put leveloped and applied elsewhere while we sit back 
onsumption ind bask in the initial achievement 
Yet it is among the ibsidiat ises of tel f To begin with, then, could not firms busily engaged 
mat we shall probabl e to look for any real and training new operatives examine whether closed- 
isting benefit: to inkind- among the thou circuit television could speed up instruction? Could 
ind one uses to which it is now being put in medicine ompanies whose works are scattered over a number 
ence and industry of acres see if the technique was likely to help safety 
Where this last 1 oncerned, the application of ind security policies? Can we in fact rid ourselves 
IV is still in its infancy but the pictures on thes of the attitude that says “These things may be all 
mwes (kindly loaned to Personnel Manageme { right for the States bur 4 THE EDITOR 





PRODUCTION. A television camera mounte he back of a reheating furnace at the Geneva, Utah, works 
of the United States Stee! Corporatior Telev s used in this instance to control the pushing of 4-ton steel 
slabs into reheating furnaces. Right, the ct watches the operation of two furnaces on television scree 
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TRAINING Che 
TV for n the job training 
RCA is using its own equip 


sed circuit 


ment to help train employees 
in intricate assembly work 
The woman on the right 

guided by the screen picture 
of the instructor's finger 


movements 




















TRAFFIC CONTROL. This clerk in the central office of a 
Chattanooga freightyard records inbound traffic fron 
three entrances up to two miles away Installation 
allows clerk to record two trains simultaneously—one 
visually, another photographically by switching to film 


camera 





METERING. The system can be 


used for telemetering of gauges 


et Above camera is focused 


on gauge dial and, below the 


image or the receiver screer 
HECKING At the Du Mont telev ) receive p f 
n New Jersey, production manager n their off ” 
bie to make wick heck word 
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slabs into reheating furnaces. Right, the ct 


~~ 





A toolmaker 


apprentice receive 


nstruction from his forema 
I ma well be true omment 
the 1954-56 report of the National 
Youth kmployment Council that 
throughout all its long history the appren 


ticeshiy tem im this country has never 


been so virtle as it is today 


Non-committal as it 1 however uch 
omment should not suggest compla 
en for this boasted virility is purely 
relative It is true that the training 
chemes of today take apprentices to a 


h hivher standard than those of pre 


Miu | 

war da to the level of the technical 
ollege ind im many cases Opening the 
door to a university degree. But toda 

demand are for quantity a well a 
juality Ihe present need fo killed 
raftsmen will grow more desperate a 
the years go by unless this link in the 
ham ol production ) rapidl 


rengethened 
With = the 


challenge ol ompetition 


ind automation looming larger every 
moment the engineering industr (to 
take one example) must mderzo a 
narked expansion: there ist be not 
only more machine but Ore killed 
men to operate them There | 1 doubt 


that the industry 1s awake to the problem 
but the olution 1 puit i liflers 
watt 
I he wyority Of existing appre eship 
her in Britain are Operated by large 
oncerns possessing the wide and ied 
ol processes nece il lo Vil 
i boy a thorough traming inh ilt 
Hut there 1 it limit to the number 
rhe in accept at present Mob ton 
14 


watches the operation of two furnaces on television screens 
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This Group Scheme Helps 
The Small Firm 


Train its Youth 


By PHILIP DREW 


innumerable small firms are still unable to 


**go it alone”’ in the matter of training 


apprentices. 


But here is how the problem is 


being overcome by action on a group basis. 


ol the smatier firm ic ONly alternative 
There ure many thousand ol these 
OMmpant the ount employing 
rf | fred work« ind conse 
quentl l-equipped for multilateral train 
ing prog yet the ire each able 
to ive cellent specialised training 
ina few processes 
Thi ‘ tial can be utilised by 
o-ordu ind imalgamating the 
resour number of firm Thi 
ugvestion h embodies the most likely 
olut problem that has been 
put forwa xcurs in the brochure ol 
n orgat n which has pioneered this 
clativel é ystem of apprenticeship 
The called the Engineering 
Indu Association Group Appren 
ticeship (b.1A.G.A.), was introduced tn 
1954 | ocmtion in conjunction 
vith | Administration (R. & A.) 
Lid management consultant 
t to solve the problems of 
1 specialised firms The 
\ iembership of over 5,000 
uch companic 
Th » provide a comprehensive 
tran f h apprentice indentured 
to sucl any by transferring him 
‘ rm and from process to 


process within the group until training is 
completed. Thus a boy starts his ap 
prenticeship with his sponsor company in 
the craft he wishes to learn, and spends hi: 
final year back with that company in 
specialised training. The period between 
iS Spent in courses with each firm in the 
with 
He always returns to his parent 
between transfers to keep th 
unbroken 


group, complementary training 
facilities 
company 


chain of loyalty 


A Growing Movement 


The first 
the West London area 
manship of Mr. D. A 
director, D. A 
with the support of Lt.-Col. R 
(E.LA. London Regional 
Twelve within a 
Since then the group ha 


group to be formed was in 


under the chau 
Gunn (managing 
(London) Ltd.) 
H. Rohde 
Secretary) 
ten-mile 


Gunn 


firms radiu 
jomed forces 
proved so successful that now 46 com 
panies in the area are participating wit! 
100 apprentices in training 
The success of this group, the largest 
so far, has led to the formation of several! 
others in the Greater London area at 
Kingston-on- Thames, Slough, N.W. Lon 


don and Croydon. But it ts intended 
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! ‘ c 4 ‘ 
de d ready there ‘ 
operating in the Midl | i ip | 
Dudk Bil W 
nto ) 
I he ¢ « vi if ‘ ct we 
tifteer ind twenty-five fi na : 
hod is wide a irict t ¢ cn The he 
ic ind Pprocesse ‘ « ri . 
eacl ember firm agreeing to spe 
one ¢ ore apprenti Fach ft ‘ 
spo ble for maimtamimne oO | 7 
( lition ol employment id 
ent of wages ind | ine ft 
rentice working of t re ’ 
© arranges for apprentice Oo work { 
le the guidance ot skilled ftsme . 
ba firt finan yf butior 
‘ part the registratn ice | 
he hip ot the ere i i nal the } 
onthly payment f f 0 H o p 
< } pprentice Rate ol for th ‘ ¢ 
ner re not le Na rose or | 
ced | the employe 1 in pre ith ‘ 
riate trade umor Actual rates paid a } | 
lardised throughout he rour t 
ocul ommittec Wherever He 
i racticable to standardise 4 I nan 
ict 1] employu [ ‘ beeen 
him the rate he would Cive ( a F 
ponsor compa n 
W here idition capense r | 
ful l instance travelling Cx ‘ f ‘ ed 
while pprentice working on anothe he confide , 
location) it 18 normal for the Pons ) , hil 
over these payment , rtair 
Ali decisions On policy are deltermiut ] elect 
t ommittee of senior executives tro it 









Electrical instrument testing. Craft apprentices receiv« 
work complementary to their craft 
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1 meeting ire 4 
from oun ™ 
1 educationa « 
ought tron ! 


Van 


ich grou 
prentice per 


Administra 


ind co 


rial 
rvising 
he acts a 


the 


boys throug! 


roup who 


the 
the 


Cc! ispect ol 


Selection tor 


1 thorough 


bility of the 
he be a qualified 
he must enjo 
of every partici 
ny in aflord 
its apprentice 

iry transfer 
» other work 


e training in 


{ i 
n 
| 
ve n 
It P } 
il hme | | 
0 { 1! { 
re h 
™ ‘ 
. ‘ M1 " 
“ < « | ' 
{ he 1 ed ‘ 
{ 1 , j i " 
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ha rT, are It 
lor the n i ombined 
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othees 
Ihe 1 ce have fi 
Mr. Gunn « he t Londor 
Hie not orf ‘ 1 seclect« na ‘ 
or nise ! 1 0 but 


HOW EIAGA WORKS 


/ Any fir f group prov 
employs skilled engineering labo 

2. Each ember fir pre t 
ne r more ippre t ‘ 

3. The average prouf , ’ f P 
firn embodying wide variety f 
engineering tr te i pr “et 

4. Each firn responsible for « fit 
of employment wage nd ad f 

t tr 


and arranges for apprentices 
under skilled craftsmen 


p of 
for 


membershi 


£5 for 
group and £3 10s 


5. Fees are 


a mont? 


apprentice 


lecided by a con 


6. Group policy i 
of senior executives from the memt 
firms 

recruits ft 


supervisor 


7. An 
boy > 


apprentice 


prepares traow ng progr 


and reports on each boy progre 
8. Training consists of supervised work 
the parent company and other f 
within the group to give ymprehe 
instructior 
"supplemented by study at 


This 


technical college whenever the n 


method of day release schoolir g opt 


A firm with apprentices already inde 
tured can introduce them to the scher 


when it joins a group 








in our scheme 


well liked by all the boys 
But | have no reason to suppose we are 


particularly lucky I have seen other 
groups IN Operation and in every case 
| have been impressed by the excellent 
hoice of the man assigned to super 
m1on 

The supervisor's task is the more 
omplex because he has to deal with 
everal types and ages of apprentice 


There are five kinds of training provided 
by E.LA.G.A 

C raft apprentices are in greatest demand 
it present. Their training is based upon 
the syllabus approved by the Engineering 
Employers and the 
federation of Shipbuilding and Engineer 


Federation Con 


ing Umons. Training programmes are 
planned individually, taking into account 
each boy's particular requirements and 
local conditions The object is to train 
killed craftsmen rather than machine 
operators, and the scope of training | 
broader than one particular trade I he 
wny crafts include machine shop trad 

turner, muller, grinder; foundry trade 


pattern maker, moulder, metal workin 


welder sheet metal worker boiler 
wker, and other trace uch as tool 
maker, millwright, fitter, electri ind 
instrument maker 

To take one example the course to 
turner apprentice normall take two 
ears in preliminary work (bench work 
10 months; a brief period on inspectior 
ind ipproximately 12 month é 
crience in the use of machines) followed 
t three years idvanced = practical 
traning. Brief traimimg periods are als 


irranged foundry, welding shop and 
drawing office work. When his training 
is completed, the new craftsman has a 


comprehensive understanding 
of most of the trades complementary to 


reasonabls 


his own. Moreover, facilities are provided 
for an outstanding craft apprentice to 
further his training in a technician or 


student engineer apprenticeship 


Candidates for technician apprentice- 
hips require G.C.E. qualification in the 
ippropriate subjects Training, which 
includes 12-18 months’ basic workshop 
experience, is designed to fit them for 


technical posts in design, development 


inspection, test and similar departments 
Student Engineers 
Student ineer apprentices require a 
higher educational standard and must 
have G.C.F. in four specified subject: 
The traiming more general to fit them 
for senio ts in production, develop 
ent. « trial engineering. Conse 
quentl t workshop training = is 
followed t vork in various production 
lepartments, and a final 12-18 months 
in the planning department and drawing 
ina ork ontrol offices E.LA.G.A 
iIPprentice thi ategory are eligible 
fe echnical = stat cholarships 
ottered t he Ministry of Education, and 
othe ! hips for a full-time degree 
ours 
( f t ol GC. tandard who 
K osts in costing, accounting 
| r nd secretarial office ure 
over ommercial apprenticeship 





Through EIAGA's transfer scheme basic machine 


apprentices on the widest poss 


training is given to all 
die r j f machines 
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Basic clerical training follows practical 
workshop experience, and subsequently 
the apprentice spends a period in each 
functional office. In the course of his 
training each boy must obtain examina 
tion qualifications in commerce, accoun- 
tancy or secretarial practice. A _ short 
training course in more advanced subjects 
is Offered to selected students. 

The fifth and highest level of appren- 
ticeship covered by the scheme is offered 
to graduates with an engineering degree 
Graduate apprenticeship covers a period 
of two years. Arranged in accordance 
with the requirements of the professional 
institutions, it provides practical ex 
perience in all aspects of manufacture 
with the parent company, supplemented 
where necessary by practical work with 
firms in the group and leading 
staff appointment 


other 
ultimately to a 
the parent firm 
In those apprenticeships 
exception of courses) 
theoretical study is necessary the accepted 
method of day-release schooling ts 
employed, and each apprentice is advised 
by the supervisor upon the courses he 
should take. Final examinations take 
place on completion of all apprentice 
and an E.LA.G.A 
awarded to all successful candidates 
Participation in one of the E.LA.G.A 


with 


the 
where 


(with 
graduate 


hips, certificate is 


groups is not reserved solely for member 
of E.LA. Any firm in an 
group is formed or in formation can avail 


area where a 
itself of the service, provided it employ 
killed labour Moreover! 
ipprentices indentured 
brought under the wing of the group at 
the time of the firm joining the scheme 
On a 1LA.G.A 
could be a contribution to solving 
Already 
it has done much in several areas to give 
the 


cngineering 


already can be 


nation-wide basis ft 
major 


industry’s recruitment problems 


whose 


the 


smaller 
was 


hope to companies 


despondency summed up by 
managing director of a 


ibout 70 workers 


firm employing 


Apprentice training is one of Ut 
most important things. [| just wish ther 
Wil omething we could do about 
It's easy for the big industrial group o 


combine. But in businesses like mine the 
ituation is impossible. If a boy ts reall 
keen to get somewhere in a given craft 
he leaves and goes to a big organisation 
where they can afford to invest in hin 
If he is merely average but shows barel 


latent possibilities we still cannot afford 
to put him on the right track, and he will 


gravitate into a general labourer until 
he gets his call-up papers. We lose him 
either way.’ 

The aim of E.LA.G.A. is to prevent 


these tragic losses and to set up condition 
which everyone gains—the 
the apprentice and the industry a 


under small 
irm 


i whole 
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Factory Facts 


People at Work ee ..., 


ns 


establishments in the manufactur 

industries in Great Britain employing 

nore than ten workers. Of these, 41,339 

. , . employed less than 100 and 79 employe 
Train Women for Jobs Available <.000 or more 


This information is based on ret 


yo ATIONAL training fo women pa ‘ yf portunities and = from employers to the Ministry of Lab« 


hould be more closely related to jot / on ot 5 en to traimimneg ind National Service and a detaik 
opportunities. This view was held b all leve inalysis 1s given in December's Ministt 
group of experts on women empk Bu ‘ i ’ The advent of Labour Gazette (H.M.S.O | fal 
ment who met recently at the headquart fesirable that In 1952 the figure was 56,648 I he 
of the International Labour Organisatio ould the necessa wus 4 Substantial reduction in the numbe 
Ihe experts were drawn trom cleve legree of spec othece aching of establishments employing 11-24 « 
countrie ncluding Britain, the United ] held rr xcounting = ployees which was almost entirely counte 
Stat U.S.S.R the Fede K 1 tore There hould bhalanced b in increase im the | 
Of Crer il ind Sweder ] t 1 WOTTHC to tablishment This resulted in 

(othe ecommendations ot U " ! ! oO ‘ ‘ I case in the average number of work 

led the estal } el fror 

G lucatior The 140 | ) 


ed ta _ for bo « Ford - Set p oe 


snould nave the 


on anes othe Own X-ray Unit but hought to be 


iking 150.000 
Home ¢ mics.—Instruction sho T" iz M pany | 
differentiated wcording to need 1) ! I ow opera 
ba truction, training for , ow u The unt, foes for Safety 
| } ‘ i } } | i vii {1 ' a 
COTM ic WOrTk ind a i Da (m) ena ( 
{ i , , MERICAN factory work i 
prot on 1 ocial work a ocalio cu 
Hland if There should be { {1 tro : t id Crovdo WPCASTNS cnoouraged 
} f , ' ' ream or other foods durin work 
nine or MCUICW OT ‘ “ ‘ 
ho to vid dditional 
< hproimel! in imdustraised ce | ! ' ‘ . clit it CT 
nN tr cect i lertm to k ! 
Py / work Womer he o 
ve the i lent ite Mar Arne 
ined not only tor productior k | f | ind ‘ if . 
, a i sol , experts believe that factor , te 
0 7 naintenance ind epu or prprees 
end to t tive of d al 
nd fk ipervisory Work " ! | ) of the eh 
t ol work 0 bb 
The t ining should take accou ( iphed un " PACT ia +h 
j j q ICT ! { ! 
increa gw versatility required | ther sect 1 tilt Nill te . . ’ 
ther ) OV vided 
mation and other new technique ' ed and r vt of ' : « ‘ lore now f 
‘ floor 
Technical trainin There should b ease O } he chest aphid ! 
This wa tated | Mr. J. A Hee 


\ 
irketing director of I Wall & Sor 
(lee Cream) Ltd., on hi 
from the World Ice Cream (¢ 
SAFETY in Atlantic City 
Mr. Beer iid that vendin La 


POINTS cre now being widel used to 


orts of commoditi« from we rm 


hot coftles Mar U.S factor 


iutomatic canteens trom which work« 





could get a three-course lunch ent 
from vending lachine 
RACI R SKILL 
ILO ert, Jean 
Pierre Combes, Give Them Your Cards 
she Haitian 
tra he impor / ELDERLI Lahoratori \ 
tance sing a 4 manulacturer of medical up; 
safety isk when provide picture postcard howins 
we More than view of one of thei plants, tree of cl 
alf the ILO’'s lo employee The cost 1 reckon 
tec! issistance ibout half a cent a tim l fut 
act ire in the SOO O00 urd have been d 
vor trainin inh Wil 
fieid e need — Many co pan n th ‘ 
tra workers is perb pictures of thei plant r 
felt ver the heir tik I ho reprodi 
w 1! for ruld y | ‘ 
there ! sor wh hy 
muld not hon over here | 
r i Pw ‘ ack ’ i 
hoyes might still find it ) 
enient t end “factor t 
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APPOINTMENTS. bs ae L. W. Bailey & Partners Ltd., industrial 


and management consultants, announce 


SIR RUPERT DE LA BERE, Bart., the appointment of MR. ERIC WARD, 


Miclcs¥ dite been eclected the first A.M...Mech.E., A.M.LProd.E., as tect 
President of the London branch of the nical director He was previously man 
Institut f General Manage Siu ager of the pro- 
Rupert was Coronation Lord Mayor of : duction § division 
Londor 1953 and wa i Member of . | BIM, and for 
Parliament ym 1935 to 1958 Among some years before 
hi ul lustrial and ommer this he devoted 
tere leput hairman and joint much of his time 


tor ol Ha Wharf Ltd to matters con 
cerned with 
materials handling 
and the layout of 


MR. J. N. GIBSON ha Ken the post manufacturing 





ol train ihicer on the tall of the nlant In 1952 
Nation Coal Board. Previously he wa 53 he spent ix 
' oft ' he ondon ount 
to the London County months in the United States investigating 
Cour is current writing the ictivities in the same field in a variety of 
This postman is wearing an exper Crk Pe nnel Management & Method industries 
mental fog shield developed by the or How Train Office Worker 
Department of Scientific and Industrial ’ 
Research in consultation with the THI RI HON. LORD MeCOR Any Spare W ork a 


Medical Research Counc The shield 
is a piece of plastic folded about the 


N our October issue we described the 
, ; work of the Hackney Association for 

Contederati has been appointed char 

nan of the British Productivity Counci], Workshops for the Elderly. The light 

a tin bottle of ~eghlagadlinge waaay page Gong se the pensioner o in their 
iny | The new deputy chairman is MR. LEWIS WOrk which the pensioners d 

ammoniac crystals, which neutralise two-hour shifts is provided by firms who 

I WRIGHT, general vecretary of the 

ional ted We ’ A shies al have taken an interest in the scheme 

' th rate AV (nn itid ' ‘ 

shield is said to be no hindrance to -— ~ _ Much of it is of a routine nature such as 

talking and breathing 


QUODALE OF NEWTON, P.C.. 
e-pre | tf the Britis! Employer 


chin, leaving the mouth and nose free 
but supporting 
the dangerous compounds in fog The 
i member oO iw General Council of the 
fixing price tags or cutting out lengths ot 
material for scarves, and many firms find 
Ihe National Coal Board has appointed = 't to their advantage to send this work out 
MR. W. H. SALES to be chairman of its The success of the workshops depends 


TT — -_ North Eastern division. He succeeds Upon the continuous supply of such out- 

Ve u ) ear Honour s MAJOR -GENERAI SIR NOFI work, and any firms wanting to make use 

ye PP > , HOLMES who has retired. For the past Of the service should contact the organiser, 

for Personnel People {} Mr. Sales has done valuble Miss A. W. Magee, 230 Rushmore 
“THE New Year Honours List for 19 work a board labour relation Road, London, E.5 

included a number of people in the member The Association extends a welcome to 


inyone who wishes to visit the workshops 

MR. ARTHUR WHITE has been and see this interesting and worthwhile 
ippointed ng personnel manager at scheme in operation. Intending visitors 
the Willesden factory of the Triplex Safety hould apply to Mr. Alan J. L. Jacobs, 
Glass Co.l n succession to MR. T.R. Hon. Sec Hackney Association for 
EVANS, who died recently Mr. Evans Workshops for the Elderly, c/o Willerby 


4 


industrial and allied fields of human 

relations, trainmg and welfare Award 

were as tollow 

Knight Bachelor: Noel brederick Hall 
principal, Administrative Staff College, 

a = me; ii callie had been personnel manager since 194¢ Lid., Pembury Road, London, tf 
ecretary Ministry of Labour and 
National Service 

C.BLE.: Mr. W. L. Baillie, director of 
technical personnel idministration 
Ministry of Supply 

.B.E.: Miss J. D. Bruce, director, Scot 
tish Country Industrial Development 
Trust; Mr. W. A. Morrison, general 
ecretary, National Union of Printing 
Bookbinding and Paper Worker 

M.B.E.: Mr. (¢ H. Evans, personnel 
manager Automatic Telephone and 
blectric Co Lid., Liverpool Mr 
W. H. Hopkins, works manager, F.M.1 
Factories Lid., Wembley; Mr. | \ 
Middleditch, general production mana 
ger, de Havilland Aircraft Co. Ltd 
Chester Works; Miss D. M. Thomson 
chiet welfare officer, Atr Ministry 
Mr. J. bE. Tyrie, trade union organiser 
National Union of General and 
Municipal Workers 

B.E.M.: Mrs. E. Benge, deputy canteen 
manageress, R.N. store depot, Crickle 
wood; Miss O. Birch, chief of welfare 





section, Meridian Ltd., Nottingham Factory clocks are an outstanding feature of the display at the new 
Mr. J. H. Matthews, labour officer showrooms of Smiths Clocks & Watches Ltd., 179, Great Portland 
Monsanto Chemicals Ltd St., London, W.1 
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PERSONNEL MANAGEMENT & 


How to Train Office Workers—2 


Induction Courses Should 


~ 


Prompt Two-w ay 


j en ” j 
. ° Te, ] j /) rT f rhe 
ommunication 
Mieresi Groused then the 
/ hy 41 USAW Jide oll 
By J. N. GIBSON, B.A., LL.B really take part in tn mar se 
Training Officer, Nat Coal Boar 
Whatever happe manavenien 
should not d LL aiku 
EW recruits hould not de give f d In these 
formal traiming at al nductior trainees become A nstructors in 
course until after about ten to I ense hat th erate their own 
ixteen weeks have elapsed since startin husia I 
vith their present employer I kno The nient of learned remain The objectives of the course ar 
many would not agree with this view, and ] th ontre m Sonn information bout the fit whicl 
| would certainly not be dogmatic about ethod ‘ ) for some topics new entrant should have to help | 
inything so controversial, but placing the 1 othe! re for other top lo his work intelligent! ] 
induction course at this pornt the trau What thods st ed, and when in imterest, not onl t tl 
ing scheme seems to have t least three eCOrM ( the objective doe but also in the peopl ‘ 
idvantage ind content « m course have ( nswer juestior hat ‘ ! 
Real misfits will probably have ew entrant to develoy e clemet 
Every trainee will have eained some 
first-hand experience which will he 
lefinit j j = 
ive definite meant fo the more a fra OF MANA 


parts of the course, €.%. talks on ofc MANAGEMENT 
method or on leeal requireme) iS A 
THE INDIV 
Insufficient time ha elanse CONCERN: ; JIVIDUAL 
for the attitude f lf WITH ‘ae 
_— + 


have developed 


Neverthek the t ner i 0 
ourses must himself be spe t ed 1A. THE TASK 
in methods of presentation He should . 
use modern visual aid film { triy 
cloth board working model but n 


not be afraid to use older methods where 
appropriate Short talks (not more thar 2A ADJUSTING THE 
20 minutes) by experienced othecer eve - INDIVIDUAL 

“ie TO THE TAS 














if they are not trained speak I 
vreat advantages if followed | ficient 
time for questions I shall have son 
more to say about this late 

But ut is of the first wnportance tha 
method hould be used in which the 
frainees participate in whal foe / ‘ 

c 9 
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suitable skills, and to overcome shyness 
or reserve that may impede 
tion 


communica 


Of these aims, by far the most important 
1s the first--to present bask 
in such a way that 
hecause after the course is over it is the 
trainee who has developed thi 
who finds out more about it in his 


information 
interest 1s aroused 
interest 
pare 
time. In this way the firm will build up 
i body of office workers who are not only 
informed anxious to 


skills, 


morale, t.e 


well and 
but 


a high level of willingnes 


Improve 


their who also have high 


Even more than this can be done. If 
firm 
appreciate the 


trainees are encouraged to see their 
social setting, to 


ervice it 


renders to the communit 


omething akin to enthusiasm = often 


Ihe 
lor this 


training othecer must be 


He 


cnough knowledge to answer most of the 


prey 
should be equipped with 
most 
He should 
upply himself with a few good reference 
hooks if het of the 


enthusiust 


questions that even the ingeniou 


tramee could put to him ilso 
to meet the demand 
And he 


embark on short or long discu 


must be ready 
fon 
at almost any time 


oups of them 


Socal contacts among trainee 
tramees and 


Much 1s learned in t 
the 


hetween CMO 
mniportant 
I hi 
esprit’ de 
fuct 


pit ol firm 4 onve 
corps 1S created 
the right at 
hor these 


successful if the are 


also create nosphere tor 


hiscussion reasons induction 


Our Ne ae etre 
residential and if top management takes a 
real interest by sending its 


representative 


fo visit each course perhaps to speak for 


a few minute hut certainly to mix with 


the trainee 


How much can usefully be covered in 


in induction depends 
largely on how homogeneous the 
i If departments are doing the same 
kind of work there is 
ground and the 
cover it comprehensively 
drawn 
doing different work not so much can be 
included. But the temptation to include 
as much as possible must be 
Induction courses are to help people to 
ce the wood, not the trees 

The syllabus of the induction 
should include as a minimum 


course? This 
work 
much common 
induction 
but 
departments 


course can 
where the 
from 


trainees are 


resisted 


course 


Introduction (10 to 15 minutes 


Crven by the training officer, explaining 
the aims of the course, what it will cover 
and what methods will be used 
are more receptive if the all-too-frequent 
fear that the course will consist of a series 
of lectures is dispelled at 
them that 


Trainees 


the outset by 
film 


telling discussion 


40 


demonstration visits, etc are to be 
expected 

Every trainee should have a time-table 
briefly plainly —the 
ourse and how the time is 


which shows and 


cope of the 
the studied 


distributed between 


hut 


topics 
what is needed at this all-important 


introductor slave is not so much an 


elaboration as a “humanisation™ of the 
fact 
Ata rm 


i country house 


hare 


idential course, for example in 


the training officer should 


ilso indicate how to get to the nearest 


towns and what facilities exist on the 


premises i 
ibly, 1. | 


room 


Short Talks 


pending spare time agree 


dbrary, tennis court games 


over the ourse and 

than 20 minutes, given by 
middle management 
the what it 


top or 
istory of firm 
ind 


z change At least om 


present organisation 


t 


ougnt to 


with 


top management 


inothe 


questions afterward 


) t 
re 2U minute 


time wasted, because ar 
timulate 
Because 
trained 
iudible 


it bird's-eye view of 


itor tend to 


mere presence 


neakers need not be 
and 
ther 
fetail 


indle the 


they must be 


it overloading it with 
hx ible to h 

lterward 
“Brains Trust” 


Consisting of the visitors and the train 


ng officer. Because of the importance of 
ination in the course by the 
im spirit is to become a 


realit itisfy tramees legitimate 


curiosity about the firm and to help them 
solve their own problems of adjustment to 
environment, it Is 
opportunity for 


to ask whatever they like and to 


vorking 
provide an 


their new 
essential to 
truinee 
iuthoritative answer, or an 


why an 


get an 


explanation answer cannot be 


given 


An Instructional Visit 

Conducted by the training officer or 
competent instructor, at which 
processes relevant to the trainees’ work, 
e.g. the operation of office machinery 
can be and 


other 


ved (most important) 


ons 


understood 


Visual Aids 
To illustrate the work of the firm 
« chosen with great care, to 
cy really do illustrate salient 
aningful way, and they must 
y discussion guided by the 
and 


These mu 
ensure that 
points inar 
be followe 
oul 


training o r so as to bring 
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stress the principles and procedures that 
must be remembered 

Using two senses at once, as for 
example, sight and hearing when on visits 
or watching films, does help trainees to 
acquire information quickly and surely, 
and to remember it when acquired. For 
this reason visual aids should be used at 
all talks, though they need not be very 
elaborate—-wall charts or diagrams are 
enough if they illustrate clearly what is 
said and are visible from the back of the 
room 

But this is only one-way communication 
further than that if 
training is to maximum effect 
To vet the best value for its money, manage 
ment should not do all the talking 

Listening to what the trainees have to 
say enables the training officer to 


need to go 
have its 


and we 


gauge 
their needs, and to make sure that they 
are given the information and guidance 
their specific 
however 


they want to meet needs 
No training 
do this if it is based on the assumption 
that the 


trainees Ought to be told 


course good, can 


management alone knows what 
This assump 
aimed at the 


results im courses 


which consequently 


ton 
average man, mis 
the individual 

This is the reason for the failure ol 
many otherwise good training courses 
they make no contact with the men them 
elves or with thei To make 
with the individual we must ask 
know 
him the answers. The questions after the 
talks and the “Brains Trust 
ufficient to do the job properly 

At every induction 
the training officer must foster the spirit 
of enquiry-—-he must make it clear to all 
trainees that they only invited 
but expected to ask questions, and the 
questions the better. And he 
should ask questions himself. He should 
use the Socratic method, leading his 
students on by carefully chosen questions 
and statements until they have drawn the 


conclusions he intended them to draw 


interests 
ontact 
wants to and give 


him what he 


are hardly 


course, therefore 


are not 


more 


This kind of training is more than mere 
information-giving—it is teaching men to 
think, to analyse a complex situation. It 
lays the foundations of future managers 


The induction course should be fol- 
lowed by further training at the desk, 
and by occasional talks or discussions on 
salient features of the work at regular 
intervals, especially when organisation is 
changed, or new principles or methods are 
introduced. Post-induction training 
places particularly heavy burdens on the 
supervisor for whom training should also 
be arranged. 


NEXT MONTH 


Courses in Supervision. 
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INDUSTRIAL . 
SAFETY TRAINING CENTRE JOURNAL FOR 


BIRMINGHAM INDUSTRIAL NURSES 


Courses for 1957 Edttor: 
nosteonals MARION M. WEST, s.8.N., 5.C.M 


Comprehensive Courses for Power Press Toolsett 
Foremen and Supervisors, Works Electricians, Industrial 


Truck Drivers, Part Time Safety Officers, Maintenance Published te 2 = 
Workers, Crane Drivers and Slingers, Chemical Worker ublished quarterly by the Nursing Times in 


Building Workers, etc., at frequent intervals. Booking association with the Occupational Health 
can be made now Section of the Royal College of Nursing 
NOTE 

4th SAFETY AND FACTORY EFFICIENCY EXHIBITION * 
l4th-2Ist JUNE 


AT BINGLEY HALL, BIRMINGHAM 


ANNUAL SUBSCRIPTION I1§/- 
(post tree) single copies 4/- 
Th well-established Exhibition, organized by Industri 
Safety Specialists, is the national shop window for al 
Satet and Welfare Product Protective Clothin 
Machine Guards, Mechanical Handling de cs, et il 


is held at the centre of industrial England 


G. Appleyard MACMILLAN & COMPANY, LIMITED 
Birmingham & District Industrial Safet uy Dept. NI PM 
?2 Summer Road, Acocks Greet St. Martin’s Street, London, W.C.2 
Birmingham, 2 

















TRAINING 


FOR 


To OFFICE MANAGEMENT 





remind you EDUCATION FACILITIES SPONSORED BY 


THE OFFICE MANAGEMENT ASSOCIATION 





Diploma in Office Management 


Thi sist { Intermediate 
or senior, skilled or unskilled, you should leading to the Association's Dipl 


that if you have a vacancy to fill, junior 


get in touch with the Officers’ Association Certificate in Office Administration 
This organisation is an Employment This course is designed to acquaint 


tf an offive manager responsi bilitec 


Bureau, and it has on its books much techniques which may be employed in 
promising material If the Officers us the principles of organisation ir 


fle upervision, staffing and for 


Certificate in Office Methods 
be sure that he is a candidate of complete Chi 


Association introduces a man, you may 


vurse is designed to give 
integrity, potentially suited for that par of the use | ad — 
equipment an f the primkipal 
ticular job, and well worth interviewing common use in office 


' . . Tuition for all of these is availabl 
Next time you have any vacancy what a le a 


f the 


wrespond 
soever, why not first try the Officers Certificate in Office Supervision 
Association ? Ring them at Abbey 2556 This consists of two part 

or write to Dept. P.3, The Officers “4 car oneny ame “1 pene pt Pe 


Othee Organisats 


Association, Windsor House, Victoria and is intended for thos art ‘ 
duties at levels below office management 


Street, London, S.W.1. at either day, evening or full-time 


Further details and syllabuses are available from The 
The Office Management Association (Dept 
SK, Victoria Street, London, SW 
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FOR OFFICE 








Specialist 
designed Tea 
Service 
Trolley for 
Office Teas 
with Bartlett 
Multipot 


and Thermos 








containers for 
Coffee, 
Chocolate, 
Hot Milk, etc. 





G. F. E. BARTLETT & SON LTD 


main works. MAYLANDS AVENUE, HEMEL HEMPSTEAD. Telephone: BOXMOOR 4242 
Lompon suownooms BELL STREET, LONDON, W.W.1. Telephone: PADDINGTON 8222 $B 74 
BIRMINGHAM: 12 Whitmore Road. Tel.: Victoria 1615. MANCHESTER: 530 Stretford Road. Tel.: Trafford Park 0268 
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The Firm that Spent too Much 


W'! ire ibscribe wo yé ou 
ind wondered if ou mM 
t catering problem affecting i of 


1SSOc ted companic 
Towards the middle of June 


car we opened a transport 








Highlands, to be run in conju oO 
i garage and petrol-filling 

Ihe accounts for the period [ro 
opening of the restaurant » Ist Octob 
now a < ow pron ina the 

) " yf © no } 

A cted 

le se a copy of the 

ount ind hould 
obse itior 

| should point Out that the inuvel 
of the inteen and her hust | 

/ / 

( _p ‘ i 

i 

Bi ; 

Bab 

i ‘ 

Milk 

‘ 
j ; 
P £29 
I 

‘ iN I 
j ‘ ed fl 
Petty 
Lig g, Heating and ¢ 
K K I ra 
Depre 

iP i 

i 
Our Canteens 
idviser Writes: 

The money received for a Oo odat 
hould appear as a separate item or 
profit and lo iccountl It would tl 
be possible to see at a glance the posit 
with regard to the amount spent on foo 
and the receipts obtained trom it ale 
A separate column might how t 
percentage spent on food a igail 
revenue from us sale This would be 
in mind, of course, the figure how! 
opening stock purchase losing ton 


ind staff meals (at cost) 
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CANTEEN ADVICE BUREA 


ip 


correct 


plied 


othe 


on 





in 


without 


4\ 
Soup 
I he ise ol ‘ will ODVIE 
i i the 4 ‘ ! ri the 
educe tl ! protit | 
difficul f 0 | 
each du it < r ct 
ilread ‘ 
Vegetables 
l ‘ ‘ | 
4 4 4 ai | 
nN Ik ol Iresn pre | 
with ti ed cxvel < hut ! 
horn , 
evetank nto t 
if al th 
linned Fruit 
Ih i r cr 
! ! ‘ | I he ! 
need to « 0 trv vecl pu 
nd the full of suitable alte 
made | ™ r iddu 
nal pu v1 iy | ite 
Stationery 
Th 1 on 
( igarettes 
You ! 
Although ‘ | ware 
™ cr oft fit N ! } 
‘ ile { theret j 
Neck b ‘ 
th ( Ti 
ter } rd ) t ‘ 
ot k 1] ‘ ryik 
Ice Cream and Confectionery 
it ontectione t tuke t! 
nd cl Olate led | 
™ A cle ! ! 
haw of ' 
Staff Meals 
Ihe tis ot if 
h i 
! i! ce iT ' 
! kind dep ] t! ! 
of |} { yp wi est 
open. TI nforma not giver 
Dietary 
IT he ! ti pu 
preparaty | } 
ost port ‘ 
h { k 1 } 
i ™ ! 
Records 
I hn i pie keKOO ’ 
possible hat 
t Vin | | j™ 
ed S ‘ ed 
record be key A | | 
kitcher ould b« cad t ‘ 
“ ead as the ‘ ed 
4 











LEGAL GUIDE 


Irade Union Law. Stevens & Son td 
| hia 

TTCHEL law affecting Trade Unions ha 

been altered twice since the war 

with the Trade Unions and Trade Di 

pute Act of 1946 and the 1951 Industrial 

Disputes Order But apart from these 
yor changes, management and unions 

have 


continually to keep abreast of court 


lecisons Which have an important bear 
ipon their relations 

It because events in this field are 
never t a standstill that this book ha 
lready run into five editions since 194¢ 
I hv ithor is a barrister-at-law whose 
her publications have dealt with factor 
ind industrial law, the Essential Work 
Order and industrial injuries 

Atte defining and classifying trad 
unions and their membership he consider 
the law affecting dispute criminal 


and intimidation and devote 
ite chapters 
ind rights of 
which unions are 
vhen they set up a special fund for politi 


Oonspiracy 


epar to umon rulk registra 


ton Those re 


property 
mtions to 


ubject 


il purposes are dealt with compre 
hensively and an appendix summarise 
the eftlect of the 1946 Act A econd 
ippendix will help all union officers who 
have difficulty with the intricacies of 
official form-filling 

The book is lucidly written and should 
be kept handy by management and union 
officials alike. Ut will serve as a useful 
oncise guide inp most problemat: 


ituations arising from relations between 


vorkers and employers at union level 


PENSIONS PANORAMA 


Pension Schemes and Retirement Benefits 
(sordon A. Hosking. Sweet & Maxwe/ 


) 
a good or bad, the Welfare State 

has not yet reached Utopian pro 
portions where saving for one’s old age 


becomes an unnecessary and = tiresome 
ommitment Until the Finance Act 
ot 1956, however, this form of saving had 
its attendant hardships: only those 
pensionable employment could obtai 
tus relief; the others had to skimp tod 
to pay for tomorrow 

Now the position has changed \ 

ployees in non-pensionable job 
luding the self-employed, can econo 


illy set aside a proportion of their ears 
ings in pension schemes. For the « 
ployer, too, there ts tax relief to be gained 
from scheme in f ! 


such a stituted for 
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Today’s Ideas in 


NEW BOOKS x NEW FILMS /! | 


workel but to set one up properly 
nvolves a tudy of the Factory Acts 
which with the many legal technicalities 
contained creates a pressing need for a 
layman § interpretation 

The need 1s filled by this 372-page 
volume which dispenses with lawyer's 
language, whilst still dealing with the 
ubject in its necessary detail. Largely 
based on sperannuation Scheme on 
which the suthor Ollaborated shortly 
ifter the 1947 Act, it now covers a much 
wider held 

There are many questions arising after 
the decision has been taken to set up a 
pension heme: What level of pension 

to be granted’? Shall it be related to 

lat or wage Should National In 


irance pension be taken into account? 
Should employees be invited to take part 

the heme, and to what extent? This 
book does not set out to give the answers 
thes will iry greatly according to 

evailit umstances. Its aim 1s to 
! eve ispect of pensions and the 
elevant p izes Of the Acts, so as to 
‘ ‘ me concerned a clear picture 
of the 1 itions of each method of 

tituting a pension scheme 

If after digesting the greater part of 
the book an employer still needs per- 
uading, one of the last chapters discusses 
the advantages awaiting him, and there 
ire hapters reviewing the effects of 
pensions upon the country’s economy, 
ind the background of similar schemes 
in the | ted States 


ANGLO-AMERICAN TOME 


Ihe Year Book of Education, 1956. 
Lvans Brothers Ltd., 595 pages, 63s 
i i recent BACIE conference on the 
chool-leaving age and day-release 
lasses revealed industry's close interest 
in educational needs and problems 
This publication will consolidate many ot 
the points discussed there, and will also 
provide some valuable background infor 
ition OF flucational resources, society 
demand ind economic considerations 
\ i jomntt Anglo-American project 
ublished in association with the Univer 
ty of London Institute of Education and 
bleacher ( exe, Columbia l( niversity, 
New York offers a useful comparison 
ol probk and methods in both 
ountrn Indeed, it gives example 
0 i! ts of the world, including 
hapter o ubject of immediate con 
‘ to Western industry and educa 
ionalist echnical education in the 


ection which will appeal 
lire | lustry consist of iateen 
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chapters devoted to the problems of 
management, ranging from equality of 
educational opportunity to the training 
of executives in the United States. 

Apart from its specialised interests, 
however, the book offers a comprehensive 
picture of what education is to-day and 
what it must be in the future if it is to 
contribute effectively to economic pros- 
perity. No-one would deny that this is 
its ultimate object, but if the exact rela- 
tion between the two has been obscured 
in the past, this publication goes a long 
way towards setting that right 


If Yowre Thinking 
of Making a Film 
on Recruitment... 


HE Battle of the Bulge is on, in this 
case the bulge being the vast increase 
in the number of school leavers from now 
until 1962 and the battle the competition 
for their services by industry 
This was the market John Laing & 
Son Ltd. had in mind when they produced 
their excellent film Chance for a Lifetime 


and throughout the entire production 
never once did they lose sight of their 
objective Any schoolboy who has 
reached G.C.t standard and who i 


undecided about his future will be tempted 
by this film to consider a career in the 
building industry 

Chance for a Lifetime is in colour and 
runs for 28 minutes Recognising that 
youth is the period of intense idealism, tt 
wisely devotes much of its time to high- 
lighting the service the building industry 
renders to the community through bette: 
public utilities, factories, flats and houses 
It does not omit, of course to point out 
that the firm concerned offers security, 
training and rea! scope for advancement 
as well 

As already stated, the production 1s 
aimed at the youth market, but it can be 
thoroughly recommended to all personnel 
and publicity officers who may be thinking 
of making a like film to put their own 
compames before the public gaze 


SUCCESSFUL TEACHING 


HIS film was made by the Army 
Kinema Corporation for the War 
Office as a training film for officers and 


available to 
Film Library 


N.C.Q. instructors. It 1s 
industry through the G.B 

Successful Instruction, which ts) in 
black and white and runs for 37 minutes, 
is quite a remarkable production in that 
it compels attention with the minimum ot 
For all but a few minutes, we 
see only one character—-the lecturer who 
takes us through the basic steps of how to 
put across a period of instruction. It also 
incidentally, shows what an effective part 
visual aids can play in teaching 

With the necessary changes, the mes 
Sage put across can, of course, be applied 
to the instruction of training officers in 
industry 


action 
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} served i 
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NO NEED TO LOOK 
FOR AN ANSWER... 


IT’S RIGHT UNDER YOUR NOSE 
FILM in its many aspects can 
answer vital problems in Industry 
today: a powerful medium which 
brings added impact to your train 
ing schemes and quickens the pace 
of production gives new mean 
ing to your safety measures 
strengthens personnel/management 
relations—in fact, can play a major 
role in the running of all branches 
of organisation 

The G.B. Film Library offers the 
widest range of Industrial Training 
films for hire—outstanding films 
dealing with many specific problems 
n Industry. These are all listed in 
the new Industrial Film Catalogue 
available shortly. We shall be 
pleased to put your name on ou: 
mailing list 

To secure your copy of this import 


ant publication- 


Just ask 

your secretary 
to attach 

this coupon 
to your 


letterhead 











t~ > ED SD SD GD SP OOOO OS OOS OOO Oe «= _— - , 

' 

| TO: G. B. FILM LIBRARY ’ 

J G. B. FILM LIBRARY ; f etors: RANK PRECISION INDUSTRIES (BAF) LTD OEPT. PM 2 ; 

PROPRIETORS | ’ ee Road, Perivale, Greenford, Middlesex . 

RANK PRECISION INDUSTRIES i ; 

B.A.F.) LTD ‘DEPT. PM/2/57 | ne: Perivale 7481/9 ! 

AINTREE RD: PERIVALE GREENFORD : : 

l MIDDX : TELEPHONE: PERIVALE 7481/9; Pie { me as soon as published your new industrial Film Catalogue ; 
! 

oe ar tr SEMEL aweseeae J 
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HERE’S WHY 


Hi-Dri 


IS A BETTER DRY: 








—_ 
@ Hi-Dri is the most economical and efficient 
method of providing a clean, dry towel every time! : y 
5 tee 
, ae 
@ Hi-Dri has immediate absorbency with ay 
‘ 4 
Le i | 
very high wet strength. 3 ts 
@ No queueing in the washroom. : ; 
“i ; 
@ Used Hi-Dri is easily disposed f + \ $ 
, ; LPL y 
of — including germs. ee Be 
/ NAY : 
/ ; R 
@ Hi-Dri Dispenser Cabinets / iy RN 
uy 
supplied and installed free on loan / N \ : 
{ \ N 
@ Hi-Dri is not just a paper towel, 


i 


it’s a complete drying service! 


In the factory, in the office, Hi-Dri Paper Towel! 
make a big contribution to good labour/management 
relation 

Install Hi-Dri at the ben 


as added protection for staff healt! 


ch and in the 
and 
and reduce absenteeism. With Hi-Dri 1 
waiting, no wasted man-hours tx 


laundry bills but a clean bill 


THE COMPLETE 
DRYING SERVICE 





Phone or writ 

lor a tree * 
demonstration i- Tr 
LATe Gallery 4081 

5 lines PAPER TOWELS 


HI-DRI-——DIVISION OF KIMBERLY-CLARK LTD., 
If GROSVENOR GDNS., WESTMINSTER, 8.W.I 
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Official Publications Summary Pootiid eee 


GENERAI 


( howe of Career New Serve Nc ‘ 5 | 
P Ke 47M i) ; 
bFactorv \ ' © ( 
HiME S¢ ) 

Work of the Youth Employment Service, 1953 t& 
1956 k N il Y ! 
‘ iM ( 
Medical Research Council Spe R 
N ; A j fa I< 
/ \/ 
Factory Acts, 1937 and 1948 Mea I 
I M j ‘ 

ic S« ‘ ) A 
si.M Citra 
Productivity Measurement Review No. 7, N 
1956 PEA Sold t fi.M 


STATUTORY INSTRUMENTS 





No. 1873 The Lace Industry (Scientific Research 
Levy) (Amendment) Order, 1956 Duted N 
- se fe the B Trad 
Sc ; { he Indust 0) 
I ri Act 194 4 iu 
Ame Ind , K 
i Ff 
No. 1874 The Wages Regulation ((C orset Amen 
ment) Order, 1956 Dated ( 
" M ter { Labou ‘a 
Ne Se 10 {f the Wag ( 
\ i4 WMS O j ! 
ta re inerat sed 
Orde Effective f December 14 St 
No. 1946 The Wages Regulation (Shirtmaking 
iment) Order, 1956 Dated Decembe 
je t he M er of Labour 1 Na 
Ne « nder Se ' 10 f the Wage « 
\ 1945 (a HMSO 1 I reuse 
t u remunerat xed | re 
Corde Effective from Dec ber l li 
No. 2009 The Wages Rezulation (Boot and Sho« 


Repairing) (Holidays) Order, 1956 Dated Dece 
ber | 19S¢ ide by the Minister of Labour 
Nat Service under Sect 10 of the Wage 
i A 1945 (a) HMSO 4c Sc 
J ind pa ent for } fu 
I L the at ¢ trede ar “ ‘ 
< rke E fle ef J 


No. 2020 The 
Amendment 
ht, 


National Insurance (( ontribution 


Regulations, 1956 Dated Dx 


™ le | the M er if P 
“ I ince under Sect s 
N " I ‘ Act 1u4e /iM ) 
f i the period . 
t duc Jate and et 
i he ted as pa " j ! 
« ! } x ty re ‘ < 
le iid ppr 
he « j i 
espe « <r j f« ‘ 
Effect fr Deve st 
No. 2021 The National Insurance (Residence and 
Persons Abroad) Amendment Regulations, 1956 
1) 1 Dece er 18, 19%¢ le t eM 
f Pe f 1 Nat il ’ 
oH I N ; I j ‘ A ar 
HMSO | Va « « 
wt t erta cr ; i t r 
t ‘ ed t t liable | 
er ind re b i 
< « t t ‘, Ht 
Ju a4 ht ‘4 tribut 
period spent abroad if he returned } 
‘ that date wit? ‘ : <T « 
t M E flective Dece “ 
1u%¢ 
No. 2023 The Smoke Control Areas (Authorised 


Fuels) Regulations, 1956. Dated December 
19S€ ade by the Minister of Housing and I 
Cove nemt under Subsection (1) f Sect 4 
{ the Clean Air Act, 1956 (a) HMSO 
Authorise certain fuels for the purpose fthe A 
England and Wales Effective fr Dece he 
41, 19%¢ 
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INSTITUTE OF INDUSTRIAL SUPERVISOR 


. . sean ennetennmeaes Missenden Abbey, Buck ! 
! la 
Ashorne Hill Hi 
‘N 0 The Smoke ¢ i Areas (Authorised Allan Water Hotel, Bridge of Alla 
Fuel Scotland) Regulat 56 Dated Dec ! ‘ Sum M 
rS¢ fu Ashorne Hill = Work 
i ‘ Sulsecti ‘i ! 
Act 1956 (a) 4 Ashorne Hill ! i 
Vf fue for the 
. Effective f INSTITUTE OF PERSONNEL MANAGEMEN! 
; 10 London. Staff M 
K D i 
jo INSTITUTION OF MECHANICAL 
» , G s 
Management Diary ENGINEER 
3 # Central Hall Weestminst 
for February 
7 INSTITL TION OF WORKS MIANAGER 
BACT London ! D i 
Newcastle-on-I er Birmingham ! ( 
I i 
Hudderstield Emy Nottingham I \ I> 
Y Preston HW i 
Londor < ef I Lancaster M “MI 
‘ h H 
Manchester A fa Newcastle ! i 
‘ Stud NATIONAL INSTITUTE: OF INDUSTRIAL 
'SYCHOLOG 
Birmingham. | Saf PSYCHO! ¥ 
‘ . i I ! ( 
j Sa < ' ‘ 1 
r il 
BRITISH INSTITUTE OF 1TANAGEMENT ) l ‘ 
| ondon I . 
p . ie I 
Ma t ‘ M 
BLRTON MANOR j TT 
I \ I 
Nn RESIDENTIAL COURSES FOR GIR 
) Avon Tyrrell, Hampshire 
: SUNDRIDGE PARK 
4-M ( ri Supe 
1M 6 M M 
INDUSTRIAL WELFARI OCIRTY I 
Residential Courses 
a Hotel, Br ' The Imy ; URCHFPONT MANOR 
( i Pa ‘ 
Week : ; i ff " ! 
Non-residential Courses at |} ert Hyde House 
' . ‘ rse M ! i" 
‘ j ‘ ‘ 
r M i 
\A ‘ , 
( j Fore 
i n ‘ 
TTT HE RoSPA Natu Ina ilS 
Evening Study Groups at rt Hyde Hous Confers ew th he i 
4 | i A ‘ 
4 ; ae aah isual in Scarbor hf Ma 
M June 2. There w o be tl 
‘ exhibition of indust fet 
One-da 7 nierenc and n 1 propose { e fo hook 
A Ma OoT " the | t 1) chk 
or nhauve heer r 1 1 
j P ' } | k 
| I Hi ending } 
I «) bie 










Specialised | ta t sken at Home in Leisure Time for the Member r 1% et 
{ the anes ™» 
*ERSO MANAGEMENT 
INSTITUTE OF PERS L sELME 
i) “ ative NoOn-examinat postal ¢ yf 
er Manag es, | css n strat jus " + 
Law, Statis tration, et a 
€ it lay f tus, ment ning ¢xam r subjects “ h 
terested, to the %« 1/8 Metropolitan College t bane (or 


call at 3 Juec t et, London, E.C.4 | 


$' ALBANS 
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Vendepac cuts out mess and muddle, saves time and money, 


steps up productivity, AND IT DOESN’T COST YOU A PENNY! 


More and more factories and offices are installing 
Vendepac automatic vending machines to give a night and 
day, seven-days-a-week service for Biscuits, Sandwiches 
Snacks, Confectionery, Cigarettes—and a variety of hot 
and cold drinks served in hygienic disposable cups 
Vendepac service 1s completely automatic: your em 
ployee has only to insert a coin and press the appropriate 
button. Vendepac service, moreover, does away with the 


need for extra serving stall 


Vendepac 


AUTOMATIC FOOD SERVICE 


VENDEPAC steps up production, saves time and 
labour, keeps workers alert and contented — at cost to 


you! There ts 


NO INVESTMENT COST Vendey Lid. pr ichine 
WO EXPENSE.... Vendepac Lid. s é aching 
WO TROUBLE... Vendepac Lid iachines 
NO RESPONSIBILITY Vendepac Ltd. insure chines 





VENDEPAC LIMITED . SLOUGH - BUCKINGHAMSHIRE 
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NEW EQUIPMENT 





Products to Help Personnel, Safety and Canteen Executives 


Firms with new products for bett 


safer working in industry are 


asked to send details to the Editor with, if possible, an illustration. 


Canteen 


COMPACT OVEN 


HE HO.A\2 single oven unit . i 

compact piece of equipment. It has 
a roasting oven with hob mounted above 
it and is designed to cook for about 
forty people The range is made in 
such a way that multiples can be mounted 
side by side, or back to back, and built up 
to make multi-oven units to meet ind: 
vidual requirements 

The oven is thermostatically controlled 
ensuring that just sufficient current for 
cooking 1s used Control of the hot 


plates is by three-heat rotary switches 
mounted on a recessed panel, which can 
be swung forward to give easy access to 


———— — 
<n ————...- 
amen 














the fuses and pilot lights. The oven | 
164 in. wide 22 in. high 18 in. deep 
giving a total capacity of 3} cu. ft 

The range is finished in a mottled grey 
vitreous enamel to give a glossy exterior 
finish, while the oven interior ts finished 
in ground coat vitreous enamel which 
can be quickly and easily cleaned after use 
Special drip-proof hotplates and main 
hob protect electrical connections trom 
spillage. The false hob can be raised when 
cleaning. Adequate lagging of the oven 
prevents excessive loss of heat, and keeps 
the kitchen cool. Two oven grids and a 
browning sheet are supplied. Overall 
dimensions are 30} in. wide 34 in. deep 

25 in. high. The range is suitable for 
use with single phase A.C. or three phase 
four wire A.C supply Loading 1s 
10.9 kW 


The General Electric Co. Lid., Magnet 
House, Kingsway, London, W.C.2. 
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EASY MENU DISPLAY 
A NEW menu lx is now on the 


market, combi stylish presen 
tution with time-sa implicity. There 
ire no perforatior e board or large 


double grooving, thu ing the problem 


of interchangeabilit thout unsightly 
onstructional deta The half-inch 
thick board is fra 1 in aluminium 
extrusion and is faced with interlocking 
trips of black pla vith the bottom 
edges lapped to gi pecially flanged 
letters Words alis hemselves easily 
ind the individua iracters can be 
paced according t effect desired 
Figure ind lette e in solid white 
plastic with a glo nish contrasting 
learly iwainst§ the 7 plastic back 
yund Three « menu board are 
ilable f 24 in Rar 
ind 24 wu 0) together with a 
hoice ol x sets ol vcrals and letter 
The numeral sets n 144-462 pieces 
ind the letter sets | from 187 to S6l 
piece Each set ngly packed nm a 
ectioned box to ta tc rapid choice 
Headings for ‘ in boards § are 
upplied and affixed free of charge, 
quotations being eg for special in 
dividual requirement 
Kennett Price Markers, 55 Eastgate 


Street, Winchester, Hants 


NEW PEELER 


ALF a hundr ight of potatoes 
is the capa of the peeling 
hamber in this ne Vodel C.56 Peeler 
Ihe gear box of it p. electric motor 


I ec | 
ee 
> 






which starts on full load, ts automaticall 
lubricated from the oi sump, and o1 
filler, drain and level plugs are provided 

A mixture of carborundum and bak« 
lite cement is baked on to the walls of the 
peeling chamber and peeling plate t 
give a long-life waterproof abrasi 
surface making for quick peeling with 
minimum of waste. Lifting hook i 
provided for the easy removal of the 
peeling plate through the top of the chan 
ber which can be rotated independent! 
of the hopper top, and fixed in any po 
tion relative to the waste outlet t 
installation 

Weighing 640 Ib. and with a height of 


4 in. and diameter of 25] in the 
machine 1 finished in ottled gre 
cellulose 

Crypto Lid., North Circular Road 


London, \.W.10 


Meating 


SMOKELESS WARMTH 





HIS industrial oil heater, the Red/yre 
is intended for use in small factors 
workshops and garages, especially in those 


areas designated as “smokeless zone 


since it is diesel-oil-fired Its heating 
capacity is from 8,000 to 16,000 cu. fl 
with a thermal efficiency of 75 per cent 
Heating is mainly by convection, and 
oil consumption and temperature are 


controlled by the turn of a knob; thermo 
static controls can be supplied if required 

Finished in grey enamel, it has a cast 
iron top which can be used as a hot-plate 


Newton, Chambers & Co. Lid., Thorn 
cliffe, near Sheffield 
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Welfare 


CYCLE STORING 


{RLEY Cycle Shed previously 
i made only to special order, are now 
quantity production. The units, avail 


ible in double and single span form, are a 


perticularly cheap housing for bicycle 
on industrial premises. A double unit 
provides storage for 36 cycle and 





also be supplied 


cle block can 


noderate cost 


As there is no rusting or other deteriora 
tion of that type the units require no 
untenance, Easily handled component 
ind a simple bolting tem enable 
intomers Own maintenance tall t 


crect the units on site 


Surrey Concrete Ltd., Peasmarsh, Guild 
ford, Surrey. 


LEATHER COMFORT 


"TWO new items of protective clothing 

displayed at the Publi Work 
Exhibition were Timeg’s leather donkey 
wcket and leather jerkin. Scientificall 


lesigned for comfort and case of move 
nent, they are durable finel 
finished and, it is claimed withstand 
the severest punishment 
Another item of equipment 
hy this firm is a road shelter with one o 


warm 
will 


produced 








Donkey Jacket 


features. It has a collapsible 
frame with the cover already 
which saves time in erection and reduces 
wear and tear by eliminating friction. 


When extended the frame ts rigid 


Timez Ltd., 102 Wardour 
London, W.1. 
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two new 


sewn on 


Street, 





f N\A i 


4d f MC 


Handling 


FORK LIFTS AND TRUCKS 


HEREVER lifting and stacking is a 
problem the Yale K51 electric fork 
lift truck will prove an advantage, with 
its high stacking ability, high lifting 
speed and 4,000-8,000 Ib. capacity. Its 
accelerating switch is pneumatically oper- 


ated giving time delay between speeds 
for smooth acceleration. Short overall 
length and maximum manoeuvrability 


ire coupled with low overall height when 
fork lowered The elevating 
ystem 1s rolier equipped, and the articu- 


the ire 


lated axle design with individual king pins 
! point 


eans four ground contact even 





Ove roug urlace \ salety feature 

the automatic power cut-off when the 
operator leaves his seat 

\ similar feature is incorporated in the 
R14 elect rider platform truck which 
has a capacity of ton In this case 
the drive standing and the safety 
ontro crated by means of a “dead 

in brake pedal Sufficient space | 
provided the operator compartment 
© that} hody does not extend beyond 
the rear of the truck, and a steel guard on 
the side er res further protection Good 





vision of the platform is afforded for 
close Operations, and steering is one 
handed by means of a spinner knob 


steering wheel 

The raising or lowering of the platform 
does not increase the overall length, 
and wide faced rear wheels ensure load 
Stability and better load distribution 
The battery is supported on roliers in a 
totally enclosed compartment with hinged 
top and removable side for quick 
battery change 

The Yale hydraulic 
robustly built to give 
with little maintenance. Its low pressure 
hydraulic system and capacious oil 
reservoir also contribute to this feature 
while a differentially operating relief 
valve protects the truck from overloading 
The balanced truck handle, relieving the 
operator of its weight, has a steering arc 
of 200 for operation in narrow 
Self aligning steering wheels give constant 
ground contact, and ball bearings in the 
broad surfaced wheels ere sezvled to 
exclude dirt 

The trucks are available in two types 


easy 


truck 1 
service 


hand lift 
years of 


aisles 


platform and pallet—with a lifting 
capacity of 4,000-6,000 Ib 
Yale & Towne Manufacturing Co., 


Wednesfield, Wolverhampton, Staffs. 


Safety 
TWO-PIECE GOGGLE 


ONTHS of extensive research have 
gone into the production of this 
new rubber two-piece safety goggle. A 
unique feature of the Neo Plex No. 5§ 
is the inclusion of a sweat-absorbent 
foam pad fitted to the inside of the 





which 


combats misting of the 
The makers’ claim is thai it will 
eliminate misting in nine cases out of ten 

The Neo Plex is also fitted with a tough 
shatterproof acetate lens providing ex- 
ceptionally wide angle vision. Press studs 
ensure that the lens remains firmly in 
position during use The frame is 
moulded from acid-resisting plastic, well 
ventilated. Cost is 7s. 6d. each and 
delivery can be effected immediately 
from stock 


Safety Service Co., 86 Addison Gardens, 
London, W.14. 
FLAMESTATS 


OW available for standard burner 
applications is a complete range of 


frame, 
lens 
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or photo-electric and electronic flame failure safety viewpoint is that even terrazzo o 
ve units. All these Flamestats are mounted stone can be walked upon immediate 
ob in 18 B.G. housings with hinged lids, the 
electronic chassis being of a plug-in 
m design. During installation or 1 
h, tenance the electronic unit can be removed 
id without disconnecting wiring or removing 
n fixing screws. In addition to this feature 
i Flamestats have high sensitivity to fl 
od and are designed to fit oil, gas or | 
' verised fuel burners where immediate 
off of the fuel supply is essential on flam« 
i failure 
" Radiovisor Parent Ltd., Stanhope Works, 
+ London, S.W.19. 
1 
e 
el 
, , 4 = . 
Efficiency Aids 
le 
¢ To helt risis 
. OIL CONDITIONER i ; 
: Liquid Systems I[td., Union Road, 
. HE new Figure 832 oi! conditioner ha Croydon, Surrey 
Ie been designed by the makers to help 
0 solve some of the problems created by after scrubbing and drying. without fe 
the oi crisis. The unit will condition of slipping 
¥ 
rs turbine or other low-viscosity, high EASY DRYING 
Z ' . , Columbus Dixon Ltd., Capitol Works, 
E demulsibility oils which contain dirt and HE Regent floo ying machine ts F ire W Wembley, Middlesex 
other foreign matter It is especially highly manoc le and is fully PTS WAY, WOMEEIEY, VENNENESES. 
” useful for oils requiring acid correction efficient when being ished or pulled 
and will also remove emulsified of This enables the n ¢ to be used by 
‘free’’ water both female and eld labour without The business of the stamp and post 
Only one size is available at present, fatigue, even when for long periods. service division of Hall Telephone Acc 
with a capacity of 45-90 g.p.h., but larger Because of its pow uction action it series Lid. is now being conducted unde 
models with capacities of up to 1,080 ucks up all wate rt and detergent the name of their associated compat 
g.p.h. are to be produced later. Once even from betweer racks and floor National Automatic Machines Ltd., Rent 
started the unit is automatic and need joints, thus achi high standard of Division, 25, Nutford Place, Londo 
" little attention leanline One tion from the W.1 No change of ownership ts involve 
\ . . 
Practically every trade and craft is 
t represented among the millions of 
e skilled workers who read the 
DAILY HERALD every day. That is 
why through the “Herald's” classified 
columns you will certainly get the 
Y skilled replacements you are looking 
ou can for. All you have to do is 
fill this PHONE TEMPLE BAR 1200 (Ext. 452-8) 
or MANCHESTER CENTRAL 3232 (Ext. 75) 
vacancy All editions 20/- per line 
: RATES Southern editions 17/6 per line 
quickly Northern editions 8/- per line 
the } 
classified 
- 4 -_ 
ree Ey ~ 
of the — 
- 
Classified Advertisements Manager, 
DAILY HERALD, Acre House, 
Leng Acre, London, W.C.2 
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YOUR STAFF 
WASHING 


FACILITIES @& 
© ECONOMIC! | 
: — @ HYGIENIC! 

C IN A CLASS OF IT'S own ) @ ANTISEPTIC! 












For every type of 
overall, there's a 
size and style of 
Dainite Button 
in White, or 
Colours. Write 
for samples. 







































PERFUMED OR UNPERFUMED 


HIGH QUALITY LOW COST 
WASHABLE UNBREAKABLE 
Write for samples and full particulars to 
W.-M. DELF (Liverrool) Ltd. BUTTONS 
DELCO WORKS -« RICE LANE . LIVERPOOL, 9 


THE HARBORO’ RUBBER CO. LTD., Market Harborough. Tel: 2274-5-6 





, “THE BUNNIE” 
Peter's 0 Towel | “Wandsworid incinerator 


hd ° At last—an efficient elec- 
e n ' n ac i n e Ss trical incinerator for the 
hygienic disposal of sani- 


tary towels. No special 
flue required. The outer 


, aqes case does not get hot. 
or these advant | ie onal 0 a ; any 


5 amp. }-pin outlet will 


0 
S. 
o 
x. 


rey serve. Internal fan abso- 
lutely prevents emission 

‘a A mechanism that can be of fumes, smoke or 
smell, even when hatch 
adjusted to operate on an . 
! as y is open. Combustion 
number of coins chamber of refractory 
brick. Automatic 
@ Achoice of brands—soluble | timins- Details avail- 
| able for installation of 
| more than one machine 





and non-soluble 


to a common flue. 





@ An assurance of unlimited For Wall mounting, also 
supply. Pedestal type for floor 
mounting 
Guaranteed for 12 months. 
Particulars from Send for full particulars 
to: Dept/C.R. 


AUTOMATIC MACHINES | THE WANDSWORTH ELECTRICAL MFG. CO. LTD. 
! Ladbroke Road | "Phone wert: Scag al yee be 


London, W.!I! and 
Telephone: PARK 7608 134 Cromwell Road, Kensington, $.W.7 90 Vittoria Street, Birmingham | 
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) ft SAFER with... 
Siebe, Gorman 


IN MANUPACTURING INDUSTRY, mining, rescue 
work, firefighting, deep-sea diving and similar 
occupational hazards everywhere, Siebe, Gor 
man equipment ts safeguarding life and healt! 





Here are some typical applications 


BREATHING APPARATUS. Self-contained 
Compressed air types, Marks II and Ill 
and Oxygen types, * Proto Salvus 


* Lungovox ’ and * Fireox ’ 

RESPIRATORS. The range includes the 
Compressed Air Line Respirator(illustrated) 
and the *Puretha’ Mark IV Gas Respirator 
RESUSCITATION APPARATUS. Oxygen types 
for asphyxia, electric shock, etc., including 
the * Novox’ and * Novita 

PROTECTIVE CLOTHING of every description 
including helmets, goggles, dust and fume 
respirators 


Estat hed 18149 


pence CORMAN COTE 


Neptune Works, Davis Rd., Chessington, Surrey 


Telegrams » Siebe, Chessington Telephone : Elmbridge 4 


**COMPREHENSIVE PENSIONS... 
AN INDISPENSABLE PART OF INDUSTRIAL WELFARE” 


The Director, Journal of the Institute of Directors, November 1954 


We have studied the subject of insured pensions from all angles — legal, 
economic, and above all psychological. Our recommendations, and our ser- 
vices in running a scheme, are at your disposal free of charge. We can 


make a complex subject very simple. Let us advise you. 


SUPERANNUATION ADVISORY SERVICES Ltd. 


If SOUTHAMPTON ROW, LONDON, W.C.I. Telephone: CHAncery $226/7/8/9 








Why not write for 


further infor mation? PLEASE SEND DETAILS OF YOUR ADVISORY SERVICE 
Post this coupon 

today for details, COMPANY 

and give the matter 

your full consi dera- ADDRESS 

tion. ‘ 


PLEASE MARK FOR THE ATTENTION OF : 
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WON |-yj f ip : 


plumbing clear > - 


One blocked waste pipe may 
ae. cost you anything from £10 to 
"9 over £100 for excavation or 


«e dismantling. A ‘*Sani-Snake"’ 
Ba will cost you £10 or lessand will 
eliminate the necessity for such 


costly work. Avery large num- 
ber of famous manufacturing 
firms and departmental stores 
REMOVED by the “Sani-Snake*’ aredaily using the*‘Sani-Snake."’ 
after all attempts by The equipment reduces the 


J © E RV | Cc £ other means had failed clearance of pipes to the simple 
LP job of turning a handle. Any 
member of the maintenance 
staff can use it. There is work 
; for a *Sani-Snake"’ wherever 
© pipes are in use 
. Write for free explanator 


4 y 
“ ms r ve a $ Hy y iMustrated folder and price list 
- 7 


Licensee and Manufacturer 


CHARLES C. GREY 


€- co. LTD . | s 20-21 TOTTENHAM MEWS 
’ . TOTTENHAM ST., 
LONDON, W.1I. 


L I Vv E R p #] 0 L y J 3 si Telephone: MUSeum 9145 


A 


IAW 


4hid 


AI yyyene’ 
Y/ 1 


EN-TOUT-CAS 


EXPERTS IN THE DESIGN AND CONSTRUCTION OF 
ALL KINDS OF HARD COURTS & SPORTS GROUNDS 





HARD COURTS CRICKET PITCHES 
Used for the British Hard “BITUTURI Practice 
Court Championships at Pitches (Sole Makers) have | 
Bournemouth and first-class been supplied to County 
Pournaments throughout the Cricket Clubs, Corporations 
count Business Clubs, Colleges and f ° 
, \\from highest lit — 
Universities, etc g quality new timber—Peel’s pavilions 


RUNNING TRACKS Ti are ideal for all sports clubs. Although simple to 
Including Melbourne, White SWIMMING POOLS erect—these buildings are hardy and solid and 
City, London and Manchester Designed and 1 le , 
Oxford University Athletic School Men's Clubs and | wr 4 will withstand the cruellest elements. 
Club's Ground, Ifley Road many private purcl ree h 
Oxtord, R.A.F. Halton, ete | FREE DELIVERY WITHIN A 

PRICE LIST 200 MILE RADIUS 
SQUASH COURTS Published annually (92pp.) of 
Sole Makers of Carter's and all kinds of Gra Seeds, price list—or ask our 


‘ s, whicl rtilisers Sport ( 
En-lout-Cas Courts, hich bertilise | sround representative to 
can now be economically Equipment and A sories , call. 


ind speedily constructed (Please send for this) 
EELS 


(ions an fimate f S . 
Booklets, Layouts, Specificati ind I nat Sectional BUILDING? 
THE EN-TOUT-CAS €0. LTD., Syston, \r. Leicester = aan 


Mearclough Works, Wahetiehé Read, 
Sewerby Bridges, Yorkshire. 


Telephone ; Halifax 6121! 


* Send for catalogue and 


Telephone : Syst 86 163-4-5-¢ 
A 
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Protect your workers 
adequately from dust 
and mist inhalation 
Light and comfortable 
Fit everybody per- 
fectly. Weight 4 oz 
Allow free breathing, 
dear vision, use of 
oggies, free speech 
he workers will wear 
them whether watch- 
ed or not. Reduce 
a absenteeism. Do not 
o—_ cause perspiration or 
Sete No skin irritation. Always 
019,509 clean because pad is 
easily replaced. 
Have given satisfaction for over 25 years and are the standard by 
which other lightweight masks are judged. 


Send 3/3 for Mask and 6 refills (Trial Sample) to 


MARTINDALE 
PROTECTIVE MASK 


MARTINDALE ELECTRIC CO. LTD., 
41 Westmorland Road, London, N.W.9 


alse at 25 Eimbank Street, Glasgow, C.2 
and |!! Lower Clanbrissii Street, Dublin 








MODERN AIDS 
TO MODERN BUSINESS 
by the “SILK TEX” Process 


Training Withia Industry cards Personal Hygiene 
for displ 
Produced with the co-operation of oF olepley 
teens, schools and 
mn fi sur. Practical hin to 
Ministry of Labour. Practica nts food is processed o 


aid both workmen and supervisors unched with hole 


n shop 


{ 
HOw 1O MANGIA « PROsLEN 
| OLreeee COMCTIVE 
| Seep beet Tee pacts 
oe ae 
ris _ 
om wwe et pte yee 
he soths he wr 
hep 1 -WIGH ap becime 
Ve te 


a a 
tee TARE ACUOK 
: Med, 


Sere 


@® PLASTIC @SEALED EDGE ® DURABLE 
@® WATERPROOF ® LARGE CLEAR TYPE 
® CONVENIENT SIZE 


Write today for sample and prices 


MALCOLM CAMPBELL (Pias’ics) LTD 


5 GREAT JAMES STREET, W.C.!. 
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Automatic 


SANITARY 
TOWEL 
MACHINES 


are 


ESSENTIAL WELFARE 
EQUIPMENT 


in every modern 


FACTORY, 
OFFICE BUILDING, 
LAUNDRY, etc. 


where women are employed 


The machine illustrated dispenses 
the “Dr. White's’’ well known 
brand of cotton-wool towels, which 
ire individually packed in cartons 
We can give immediate delivery of 
both the machine and towels 
Finishes are white, green, cream 
or french polished 


Other makes available 
The mechanism allows for easy 


idjustment to a selling price of 


2d., 3d. or 4d 
DW FS 16 <7 10s. Od 


Full particulars from 


THE SIMPLAMATIC MACHINE CO., LTD. 


(In association with Lambart & Smyth Ltd.) 
40 Sloane Street, London, $.W.1. Tel. Sloane 7629 


THE 
SAFEGUARD 
AGAINST 
DERMATITIS ! 


s years Rozalex 

suses of occupational de 
Barrier Creams to a 
afety officer and t! 
Today, in most part 
Barrier Creams, ba 

ivailable t 
Enquiries ar 
will be sent on r 


Manchester 2 


ROZALEX e4nner creams 














The Economics of Safety 


ACCIDENTS ARE EXPENSIVE 
but 


SAFETY IS CHEAP 
with 
the NEW RANGE of 





Incorporating 


@ The famous SPA-TAN waterproof chrome soling 
which we and the tanners have conclusively proved 
will wear TWICE AS LONG as ordinary leather 

@ Our own EXCLUSIVE AND  UNRIVALLED 
NEOPRENE sole with the WELLAND ANTI-SLIP 
PATTERN. A test pair gave 26 months wear 

@ The increasingly Popular COMMANDO RUBBER 
sole. Not a cheaper imitation but the genuine and 
nationally advertised ITSHIDE sole 


and above all 


GRADE I SAFETY 


Write for full details to 
BRIGGS INDUSTRIAL FOOTWEAR LTD 
17-23 DOVER STREET, LEICESTER 












6 


HIGH QUALITY 
HYGIENIC 
LOW COST 
LOW WEIGHT 


os 
cH 
7) 
>? 
() 
% 


t 
WO 


Ae 
The most 
hygienic and efficient 


method of protecting your 
workers from airborne DUSTS 


and IRRITANTS at very little cost. 
Sample Mask and details on request 


CHAPMAN & SMITH LTD. 


HOLDERS HILL CIRCUS, LONDON, N.W.7 











CLASSIFIED ADVERTISEMENTS 





CATERING 





Boilers, Steamers, Cookers, Bains Marie, 
Peelers, Slicers, Hot Cupboards, Café 
Sets, Refrigerators, Dishwashers, Stain- 
less Steel Sinks and Fabrications, etc 

Our prices for new and rebuilt equip- 
ment are keenest in the trade, every item } 
carrying full guarantee 

Horwood Catering Equi t Led., 
6/8 Stroud Green Road, ondon, N.4 

Tel.: STA 3250/8/9 














EMPLOYMENT AGENCY 


AVIAN APPTS. AGENCY. All staff for all jobs 
Male & Female. Permanent & Temporary 109 
Tottenham Court Road, W.1 EUSton 8406 





PROFESSIONAL EXAMINATIONS 


“INCORPORATED COMMERCIAL CON. 
SULTANT” indicates Fellow or Associate 
(F.B.S.C., or A.B.S.C.) of The British Society of 
Commerce (Limited by Guarantee), a professional 
organisation for all engaged in commerce. Qualify 
ing examinations annually, exemption may be 
granted in approved cases. Write: Secretary, 164 
Lord Street, Southport (19) 





SITUATIONS VACANT 
PERSONNEL MANAGER. Applications are 


invited for the above appointment in a medium 
sized Heavy Chemical factory The duties will 
include Union negotiations, labour welfare, and 
the organisation of social and other special occa- 
sions. Several years’ experience in a similar 
capacity and a knowledge of modern labour 
Management techniques are necessary qualifica 
tions This is a senior Company appointment 
The successful applicant will receive a salary appro 
priate to the considerable responsibilities involved, 
and will be directly responsible to Management 
Applications, giving full details, should be 
addressed to The Staff Manager, West Norfolk 
Fertilisers, King’s Lynn, Norfolk 


PERSONNEL OFFICER required for Light 
Engineering Company Age 35-40. Must be 
experienced in personnel management and welfare 
Preferably with knowledge of Canteen manage 
ment Attractive post offering excellent oppor 
tunities to person able to accept responsibility and 
work on own initiative. Superannuation and Life 
Assurance Scheme Travelling expenses. Write 
giving full details of past experience in chrono 
logical order to Works Manager, Aviation Develop 
ments, Ltd., 2 Woodfield Road, Welwyn Garden 
City, Herts 





SITUATIONS WANTED 
WELFARE (industrial and social) OFFICER, 


personal (social) assistant to chief executive, widely 
experienced and travelled, retiring April desires 
supplement small pension in job where energy, 
loyalty, tact and “savoir faire’ needed. Box No 
139, Personnel Management & Methods, 109/119 
Waterloo Road, S.E.1 


WOMAN ASSISTANT PERSONNEL OFFICER 
secks post, preferably with engineering factory, 
eight years’ experience. No objection to lesser 
position if with modern progressive company 


| Reply Box 138 Personnel Management & 
I 


Methods, 109/119 Waterloo Road, S.E 


FEBRUARY, 1957 











bs 
109 


ry, 
er 


57 














‘“‘One of our most satisfactory contracts 


Many business executives say the same when they adopt the Sketchley 
Overall Service. They, and their employees, appreciate the importance of 
uniform clothing in the factory or works, and a service which supplies, 


cleans and repairs garments, giving protection and ensuring hygiene 


OVERALL SERVICE 


| Sketchley Overall Service, for a small 


@ Men’s boiler suit veckly charge, provides new overalls in a wide 
ra of styles and colours for 

. Men's bib and brace I men and women, cleans 

° Men’s long onae t| weekly, repairs them when 
re red, and replaces the overalls 

@ Women’s button overall y become worn out 


Please write for details to 


x”, 





SKETCHLEY LTD + Fox Grove + Old Sasford + Nottingham ~- Telephone: 7516! 
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Tomorrow for him means trying to deal with the company’s business wl 


smothered in the company s Beginning as innocent little sounds 1 


by telephone bells and accounting machines and the people in the office 


door, together these sounds make noise. No one can work efficient thu 


clearly, avoid irritation, when they have to fight against it. Everyone 


to get away from noise and stay away from it. Let Cullum sponge up no 


reduce sounds to a comfortable level. Call in Cullum straight away. 


Sound control by 





THE ACOUSTIC CONSULTANTS AND CONTRACTORS 


ssionnaire 





HORACE W. CULLUM & CO.LTD. THE ACOUSTIC CENTRE 
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